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I. HISTORICAL BACKGROUND

Conceptualization of the Program

The University Campus in the 1990s is not like what it is now. The buildings were not painted, and
graffiti was on the walls, restrooms, and chairs. Wild grasses surround some buildings while some others with
banana trees. There was even no perimeter fence.

Then University President, Rev. Fr. Jessie M. Hechanova, CICM, called for a meeting to address this
pressing problem on the University campus. The initial activity was a seminar-workshop on Total Quality
Control (TQC) conducted for the faculty and staff with Engr. Joe Perez of Texas Instruments. Inc., Baguio City as
the resource speaker on June 6, 1998. The Japanese Five S program inspired the administration to apply this in the
work and learning environment at the University. These Seire, Saeiton, Sieso, Seikutsu, and Shitsuke were the
basis for the conception of the clean, healthy, safe, and friendly environment program.

Rev. Fr. Jessie M. Hechanova, CICM, formed a core group with 17 members and later added eight to
conceptualize the program. The core group has the University President as Director, Mrs. Corazon N. Abriam,
Dean of Student Affairs and Services as Chairman, and Mr. John Tayaban, Human Resource Director, as Vice-
Chairman.

The CHSF Program was an institutional response to the calls for a clean and green environment in the
late 1990s when environmental awareness and protection became a global concern. Many countries realized that
proper environmental care is necessary for sustainable development. During these years, there were different
clean and green movements from the government and private organizations; thus, the search for the cleanest
environment was a continuing activity in the public and even in the private sectors.
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Institutionalization of the CHSF Program

Developing a new culture of cleanliness associated with protecting the environment is a long process. It
requires efforts from all sectors of society, like the family, church, media, government, and schools. Values for
environmental protection with their behavioral manifestations do not arise automatically. Programs must be
initiated and sustained so that each person will internalize these values. Thus, the core group underwent various
training, seminars, workshops, and benchmarking on good housekeeping. On September 18, 1998, the core group
visited the Texas Instrument (TI), Inc. in Baguio City to observe the implementation and effects of good
housekeeping.

Following the benchmarking at TI were various seminar workshops conducted on CHSF for the basic and
tertiary level students. There were also separate training sets conducted for the student leaders, the basic
education and tertiary faculty and staff, the working scholars, and security guards. The first launching of the
CHSF program took place on November 20, 1998, with the vision of creating and nurturing a safe and healthy
learning environment with a positive psychological climate for students, faculty, and staff. This program also
provides a clean, healthy, safe, and friendly learning environment to all students, members of the faculty, staff,
and outside the community who are expected to act as stewards of the environment for today and future
generation.

Visitors, alumni, and other institutions have noticed the remarkable changes and transformations of the
campus since the program was launched. Consequently, on July 7, 1999, barely eight months after its launching,
the Nueva Vizcaya Provincial Clean and Green Committee had a benchmarking through an ocular inspection of
the CHSF Information Center. The Environmental Management Office (EMO) was also created this year. It was
later renamed the Center for Environmental Management, Training, and Research (CEMTAR) with the
vision/mission of being an excellent resource center dedicated to empowering people to protect their environment
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and enhance their communities. The Office/Center was headed by Mrs. Lucena Magno, whose headship spanned
three University Presidents' administrations.

Implementing and sharing the CHSF Program

Since its inception, there have been many relaunching programs, outreach activities, classroom lectures,
organizing and attending seminars and workshops, including song and poem writing and jingle contests. These
activities helped institutionalize the CHSF. 2005-2010, under the administration of Rev. Fr. Manny Valencia,
CICM, had significant achievements for the CHSF program. There was the intensification of the monitoring and
evaluation of the buildings, offices, ground, canteens, laboratories, faculty rooms, and even restrooms compliant
with the CHSF Guidelines. It was in SY 2008-2009 that the landscaping competition was done. In 2021, a Home
Edition was conducted that paved the way for the selection of the manual's cover page and official song. Among
the continuing activities of the program were environmental outreach activities and projects that were
implemented, like purchasing waste bins and putting up different signages, and the CHSF Brigade, in which
faculty, staff, and students participate. In 2023, the Green Campus project was launched that emphasized the use
of no- single plastic to reduce the volume of plastic.

The best features and practices became known to other institutions like the Saint Louis College of
Tuguegarao, now the University of Saint Louis. A core group and some university administrators facilitated a
CHSF orientation workshop for the college's administration and staff on October 16-17, 2000. On June 23, 2007,
Administrators and CHSF advocates of the University facilitated sharing of the SMU CHSF Program with the
Administration, Faculty, and Staff of Saint Louis University, Baguio City. CEMTAR also conducted seminars to
intensify solid waste management campaigns (RA 9003), forging partnerships with institutions and organizations
like the MASIPAG, OISCA-CFP, Bookkeeping Association of the Philippines Incorporated (BAPI), LGUs, DENR,
TROCORD, CENRO, and others. Moreover, training of Public School Teachers on the Integration of
Environmental Concepts in all subjects (PLT-WET) and the development and utilization of SMU land resources,
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i.e., tilapia production, rice production, fencing, and protecting the different land properties, were also
accomplished.

Being one of the best practices, the CHSF entry of the University to the SEAMEO TROPMED Network
won First Place in the Innovation in School Health Initiative Award on September 8, 2021. The University also
received Regional Awards for Best Anti-Illegal Drug Implementation during the CHED-PADS Innovative
Awards and Campaign on Anti-Illegal Drugs on May 5, 2022. Before the COVID-19 Pandemic, the Saint Mary’s
University Senior High School together with the Junior High School was adjudged in December 2019 as
Champion for Best Private School of the Gawad KALASAG (Kalamidad at Sakuna Labanan, Sariling Galing ang
Kaligtasan) in Region 02; and in December 6, 2019, SMU High School was dewclared as the National Champion
in the Private High School Category in the 21st National Gawad KALASAG. The Gawad KALASAG is to give
“recognition to the efforts and commitment in supporting and initiating activities geared towards building a
learning environment by focusing on creating awareness and involvement of students as well as other
stakeholders in achieving the country’s vision of safer, adaptive and disaster resilient Filipino Communities”
(Saint Mary’s University official website).

Firming up the program

The CHSF program was monitored by the Dean of Student Affairs and Services Office (DSA) under Dr.
Corazon N. Abriam from 1998 to 2011. In 2011, the program was re-aligned under the Physical Plant, Property
Development, and Maintenance Office (PPPDMO) under the headship of Engr. Pascual Cabatic. It was, in turn,
placed as one of the Land Resources and Environmental Management Unit (LREMU) functions. It was supervised
by Mrs. Me Galate, the former CEMTAR head, a licensed agriculturist, and an accredited Pollution Control
Officer (PCO) appointed by Rev. Father Renillo H. Sta. Ana, CICM. The CHSF program found a new place when
the LREMU was changed into the Campus Facilities and Environmental Management Unit (CFEMU), still a sub-
unit of the PPDMO and under the same supervisor. Meanwhile, Engr. Leonido A. Costales Jr. was appointed as
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the PPDMO Head. In addition to the CFEMU, Landholdings Development and Management (LDM) was created,
taking care of the properties outside its campuses.

The Community Extension Services Center (CESC) was merged with the Indigenous Knowledge and
Traditions Center (IKAT) in 2019. The merging led to the creation of the Lingkod Maria Community
Development and Advocacy Center, which is in charge of carrying out CICM and SMU advocacy programs:
Indigenous Peoples Social Development, Environmental Protection and Sustainability, Disaster Risk Reduction,
Health and Well-being, Hunger Alleviation, Poverty Alleviation, Socio-Pastoral, and Evangelization, and
Education for All. It is noteworthy, therefore, that LMCDAC is at the forefront in advancing justice, peace, and
integrity of creation, so much so that the CHSF Program was then turned over in 2021 during the administration
of Dr. John S. Palina to LMCDAC, which Dr. Christopher Allen S. Marquez headed as the Director. But with the
creation of the Safety and Pollution Control Office (SPCO), whose functions are similar to the objectives of the
CHSF Program, the SPCO officer takes the lead in implementing the said program. Mr. Hanson T. Villanueva was
then the OIC-SPCO Head.

Sustaining the CHSF Program

On April 8, 2016, Fr. Renillo H. Sta. Ana, CICM, the University President, sent representatives to the Eco-
Friendly and Sustainable Seminar-Workshop held at Saint Louis University, Baguio City. As its partner
collaborator, Saint Louis University spearheaded the seminar-workshop with WEnergy Global, a renewable
energy systems solutions provider. The University representatives were Mrs. Alicia Jubay, CESC Director, Engr.
Leonido Costales Jr., PPPDMO Head, Mrs. Me Galate, LDM Supervisor, Mr. Sherwin Marciano, NSTP
Coordinator, Mr. Job Pilaspilas, SCC Officer, and Mr. Samuel Damayon, ADSAS for Men. The Seminar-Workshop
emphasized the response and responsibility, especially of the academic institutions, on the emerging challenges
of climate change and protecting Mother Earth through sustainable, eco-friendly practices and the use of a
renewable source of energy.
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Through the proposals of Mrs. Alicia Jubay, the University President, on April 20, 2016, called for a
special Extended Advisory Board (EAB) meeting together with student representatives to review and evaluate the
University's environmental program, specifically the CHSF Program. The meeting created a Technical Working
Group (TWG) to start reviewing, revising, and proposing a manual reflecting emerging environmental concerns,
new ideas and concepts, and new direction for the University's environmental program as a CICM higher
educational institution. The Technical Working Group is under the supervision of the VP for Administration, Dr.
John Palina, with the core group composed of Engr. Leonido Costales, Mrs. Alicia Jubay, Mrs. Me Galate, and Mr.
Samuel Damayon. The other members of the TWG are Mr. Edil Suarez, Mr. Sherwin Marciano, Sr. Crispina Ng,
SIHM, Mrs. Agnes Madamba, Mrs. Evangeline Basilio, Mrs. Myla Dueñas, Mrs. Jennifer Alaman, Miss Chantal
Tayaban, and Mr. Job Pilaspilas.

In 2023, the CHSF Committee was revisited. The chairmanship of the committee was turned over to the
newly created office – the Safety and Pollution Control Office. Among those that were also revisited were the
designation of areas for each school, and the CHSF Manual. Hence, this Manual.

II. RATIONALE

Institutions across the globe have witnessed the devastating effects brought about by the changes in our
environment. Studies have shown that the observable effects of global climate change, like sea ice loss, accelerated
sea-level rise, and more prolonged and intense heat waves, are already very evident. Overall, these published
studies explain that the net damage costs of climate change will be significant and increase over time.

According to the Third National Climate Assessment Report (2014), some of the long-term effects of
global change in the US are: the temperature will continue to rise, frost-free season, the growing season will
lengthen; intense droughts in the Southwest; heat waves (or periods of abnormally hot weather lasting days to
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weeks); hurricanes will become stronger and more intense; sea level will rise 1-4 feet by 2100; and the Arctic
Ocean is expected to become essentially ice-free in summer before mid-century.

Those events and projected long-term effects have triggered global concerns about how the consequences
can be abated. In 1992, world leaders gathering in Rio de Janeiro for the first-ever UN Conference on
Sustainability and the Environment led to three documents: The Rio Declaration on Environment and
Development, the Statement of Principles for the Sustainable Management of Forests, and Agenda 21.

Agenda 21 is a non-binding, voluntarily-implemented action plan of the United Nations regarding
sustainable development. It covers statements of shared values that are expressed in public policies. It also
encompasses agreements among international communities along with a sustainable environment.

A historic UN Summit/Conference in 2012 led to the formulation of the Agenda 2030 for Sustainable
Development. In 2015, the United Nations chose through a vote the 17 Sustainable Development goals that are
universally applicable. This document tackles climate change and calls for poor, rich, and middle-income
countries to promote prosperity while protecting the planet. While the sustainable development goals embodied
in Agenda 2030 are not legally binding, governments are expected to take ownership and establish national
frameworks to achieve these goals.

As indicated in the Department of Environment and Natural Resources Report (2016), the Philippine
government has responded to calls for combating the effects of global change by including sustainable
development as one of its key strategic formulas in achieving the goal of national socio-economic sufficiency and
environmental stability for which national resources, both government and private, have been mobilized and
marshaled. More recent laws passed and signed for this purpose include the Climate Change Act, the National
Framework Strategy on Climate Change, and the Philippine Strategy on Climate Change Adaptation. These laws
give importance to reducing greenhouse gas emissions that go into the atmosphere.
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Among the Catholic Schools in the Philippines, calls for actions that aim to care for Mother Earth have
been manifested in various conferences, workshops, curriculum review and integration, community outreach,
and research, among other things. The Catholic Educational Association of the Philippines (CEAP) conducts
regular educators' and students' congress for Mother Earth's care across regions and national levels. The
Association of Catholic Universities in the Philippines (ACUP), on the other hand, made a strong statement. In
one of its national conferences, all its member schools should get more actively involved in the local deliberations
and actions about exploiting the environment for human use through its research and outreach functions based
on the solid principles of Catholic Social Teaching or CST.

In 2016, an ACUP national conference was held in Tagbilaran City to discuss and deliberate concrete
actions that must be taken in response to Pope Francis' encyclical on caring for our common home (Laudato Si).
As asserted by Pope Francis in this encyclical:

Creation is not a property, which we can rule over at will: or even less, is the property of only a few. Creation is a
gift; it is a wonderful gift that God has given us, so that we care for it and we use it for the benefit of all, always with
great respect and gratitude.

Given these environmental challenges and the calls for caring for the environment by the global
community, the national and local governments, catholic associations, and the Pope, member schools of the
Congregatio Immaculati Cordis Mariae (CICM) have taken the vital steps that outline concrete actions to address
these ecological crises. An excerpt from the CICM RP's Justice, Peace, and Integrity of Creation (JPIC) vision-
mission statements indicates that "CICM leads themselves to the mission of having a deep integration with
creation to relate, persevere, and nurture God's gift of nature to humankind."
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As a Catholic and CICM school, Saint Mary's University is one of the other CICM schools in creating
programs and projects that promote its strong commitment to environmental sustainability and integrity of
creation. One of these programs is the Clean, Healthy, Safe, and Friendly (CHSF) environment program which
aims to develop more environmentally-literate Marians imbued with a sense of responsibility to care for and
protect the environment.

III. GENERAL OBJECTIVE

To continuously build, strengthen, and deepen ecological consciousness to bring about positive actions,
social well-being, responsible resource utilization, and environmental sustainability in our Marian Community,
partner communities, and the larger society.

IV. FRAMEWORK

The emerging climate change issues have become a crucial factor that led to an urgent call for action to
arrest this phenomenon and ensure a sustainable environment. Sustainability in schools and universities suggests
that its undertakings promote environmental protection, economic viability, and social development.

Saint Mary's University has formulated actions through its CHSF program to respond to the call. Thus,
CHSF, in the context of the University, becomes its strategic program to ensure a sustainable future. The CHSF
Program of the University encompasses three dimensions that define its goals for a sustainable environment. The
environmental dimension seeks to promote a livable environment through programs and activities that protect
and enhance campus ecology. A clean, green, healthy, safe campus supports effective learning and experiences
that foster social development. The economic dimension strives to further a livable environment through strategic
policies and actions for wisely managing the school's resources, including wise use of ecosystem services, and
eventually promoting an eco-friendly environment. Promoting the well-being of communities through the
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school's environmental education program, health and food services, and non-academic formation programs
describe the social dimension of the CHSF, which aims to achieve a socially- inclusive environment.

Figure 1. The CHSF Framework

Figure 1 is the new CHSF Framework. It resulted from the study of Dacles, Maslang, and del Rosario
(2020) entitled, Securing a Clean, Healthy, Safe and Friendly School Environment, Challenges, and Prospects for
Stakeholders: Context of a Private Educational Institution.
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CHSF program framework incorporates the four departments of SMU – Grade School, Junior High
School, Senior High School, and College. The components of CHSF are also spelled out: Clean, Healthy, Safe, and
Friendly. The Clean component reflects the protection and enhancement of campus ecology and accommodates
green space for the university buildings and other structures. This also includes provisions on waste reduction
and treatment and GHG emission reduction. The Healthy component shows nutritious foods to be served in the
school canteens and other eating establishments. Institutional physical activities and empowered clinics are also
included in this aspect. The Safe component relates to the critical consideration of standard disaster risk reduction
and management. Lastly, the Friendly component assures an emotionally and socially welcoming environment
and provisions for mutual co-existence, collaboration, and complementation.

At the core of the four components are the integrative CHSF practices the four departments in SMU,
including the basic education department, are practicing. The best practices which fall under any of the four
components could be part of the CHSF program. The shepherding program, for instance, of the Guidance and
Testing Office (GTO) could be counted as part of the program as it falls under the Friendly component. Security
measures being performed by the school's security guards could also be integrated as this falls under the Safe
component.

The CHSF program now encompasses four dimensions: eco-friendly, socially inclusive, culturally
sensitive, and economically stable environment. The eco-friendly environment dimension seeks to promote a
community with energy-efficient consumer practices with low environmental impacts and low raw material
inputs. The socially inclusive dimension relates to the condition where there would be equal access to goods and
services. The culturally sensitive dimension reiterates one of the CICM priorities: working for and with the
IPs/ICCs. Finally, the economic dimension strives to further a livable environment through strategic policies and
actions for wise management of the school's resources, including intelligent use of ecosystem services, which
eventually seeks to promote an eco-friendly environment.



Clean, Healthy, Safe and Friendly Environment Manual (2023 Edition) 15

V. THE CHSF LOGO

Figure 2. The CHSF Logo

The CHSF logo was enhanced in 2023, but it still bears the emblems of the original logo. The year 1998
was still part of the logo to emphasize the beginning and roots of the said program. The arrows signify the four
Rs in waste management: reduce, reuse, recycle, and recover, along with the Clean, Healthy, Safe, and Friendly
components of the program. The new University logo was placed at the center to signify that SMU is a steward in
the care of our common home.
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VI. STRATEGIC DIRECTIONS AND ACTIONS

1. The environmental/ ecological dimension of the program refers to the institution's ability to uphold the
quality of living and non-living systems that include land, air, water, and ecosystems and how they
influence healthy and productive life. In the university context, the environmental dimension covers
impacts related to inputs such as energy, water, and air, and outputs such as emissions, effluents, and
wastes as indicators of a quality environment, including the adoption of great spaces and beautiful
landscapes as stimuli to a healthy and productive life.

Programs and Projects
The programs and projects under the dimension aim to promote a livable environment by
protecting and enhancing the ecology of the campus. Proposed programs/ projects include:

a.Campus Green Spaces - design, and use of open spaces, including green landscaping, to ensure
ecosystem balance on campus and its utilization as a learning resource for students and as a
recreational facility.

b.Waste Reduction and Treatment Project- waste management reduction program follows the
following flow of action: (1) segregation at source, (2) recycling, (3) composing, and (4) reusing
of materials. A septic vault was constructed for the disposal of hazardous and special wastes.
Residual waste goes to landfills.

c.Reducing Greenhouse Gases (GHGs)

2. The economic dimension refers to the University's operations and their impacts on the economic
conditions of its stakeholders and the natural environment. It describes its ability to shift to low-carbon
systems and modify patterns of investment, production and consumption, and consumption in ways that
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promote a healthy economy and, at the same time, achieve an eco-friendly environment by reducing its
carbon footprints. (Respect for indigenous knowledge and technology).

Programs and Projects
The programs and projects under this dimension seek to achieve an eco-friendly environment

by reducing carbon footprints through wise management of the ecosystem services and the
institution's resources. This can be realized through programs in the following aspects:
a.Energy Conservation/ Energy Efficiency Program (Green Energy) – practices and adopting

policies to reduce energy costs and eventually reduce our carbon footprint.
b.Water Conservation and Safety- practice water-saving tips, regular check-ups of waterlines for

leaking water, replacement of damaged faucet and toilet equipment (i.e., urinal, toilet bowl,
lavatories, sink), regular water testing for water potability (normal activity), rainwater
harvesting program (to be implemented) wastewater discharge to the septic tank in all
laboratories.

c.Low Raw Materials Input - promotes cost-efficient processes through recycling, reusing,
reducing policies on the use of consumables, and adopting procedures to benefit environment-
friendly materials (organic), low-carbon emissions, etc.)

3. The Social Dimension of the program describes the University's ability to promote the community's
well-being through the programs and activities that allow them to learn about the environment, in the
environment, and for the environment (environmental education). Providing services and activities that
promote a healthy lifestyle, prudent consumerism, and respect for indigenous knowledge, practices on
this theme (non-academic formation) among its students, employees, and other stakeholders to further a
socially inclusive environment.
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Programs and Projects
The programs and projects under this dimension include the following:

a.Environmental Education- inclusion (integration) in the curriculum subjects, topics, or themes
that allow the Marian community to learn about the environment (knowledge), in the
environment (immersion/experiential), and for the environment
(desirable actions/behaviors)

b.Extension/Outreach Services- considered as part of the non-academic formation. These consist of
activities that allow the Marian community to exhibit one of the University's missionary
priorities: rendering services to communities to help them achieve a sustainable environment
and promoting justice, peace, and integrity of God's creation. These also encourage the respect
of indigenous knowledge, practices, and technology to achieve a livable/sustainable
environment.

Carrying out the strategic Directions and Actions
Various departments' units are tapped and mobilized to achieve the four components and dimensions.

Actions can be carried out through instruction, research, and extension. All units must prepare their plan based
on the framework. Still, certain units may have specialized functions like the Healthy component to be done by the
University Clinic and the Friendly component to be handled by the DSA and GTO. The plan may be cognizant of
the institutional development plan of three to five years. Thus, each unit must integrate strategic and tactical
activities regarding the components and dimensions of the CHSF program in its annual action plan. With the
LMCDAC Director as the Vice Chair, CHSF-related activities will be organized and co-organized by the SPCO,
which will then be included or considered an institutional extension/outreach of faculty, staff, and students.

4. STRUCTURE
The implementation of the projects and activities of the CHSF program shall be spearheaded, monitored,

and evaluated by a CHSF Committee. The following is the composition of the CHSF Committee:
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Chairperson: Safety and Pollution Control Office Head
Vice Chairperson: Lingkod Maria Community Development and Advocacy Center Director
Members: Physical Plant and Properties Development and Management Office Head

Student Affairs and Services Dean
Center for Natural Sciences Director
Community Development and Advocacy Coordinators
Disaster Risk, Safety, and Sanitation Coordinators
National Service Training Program Coordinator
Non-Academic Personnel President
General Services Office Head
Student Central Council President

5. SUSTAINABILITY COMPONENT
The activities set for each component and dimension shall be monitored monthly to ensure that the

planned activities are carried out. On the other hand, reporting shall be done on a semestral basis, that is – at the
end of the first semester. This allows the unit or person in charge to adjust if a particular activity was not
scheduled.

The annual reporting of the plans that were accomplished or not accomplished for a given school year
across the four components and dimensions shall be done during annual performance monitoring and action
planning. In this way, issues, concerns, and facilitating factors are identified and addressed or strengthened
respectively. These mechanisms allow all units and their members in the University to exert continuous or
sustained efforts toward creating sustainable communities.

To solve the problem of lack of knowledge about the program and for wider information and
dissemination, the NSTP classes can be utilized to discuss the program. One module or chapter of the NSTP
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course can accommodate the information and dissemination campaign of the program. For SMU employees,
seminar-workshops will be performed for the program to become familiar to the implementers and all the
members of the Marian community. Finally, for the basic education departments, class advisers will be requested
to facilitate the information and dissemination of CHSF undertakings.

6. APPENDICES
BEHAVIORAL GUIDELINES for the CHSF PROGRAM

School Responsibilities:
1. To develop and implement policies and procedures that assist all staff and administrators in

creating a clean, safe, healthy, and friendly learning environment that fairly and consistently
addresses every student's needs;

2. To create a caring and nurturing learning environment;
3. To maintain a welcoming and friendly school environment; and,
4. To ensure that all students, faculty, staff, and administrators share a caring relationship, positive

behavior, and responsible treatment with each other that reflect the virtues of Mother Mary.

Responsibilities of Faculty, Staff, and Students:
1. To participate in professional activities that address all school community members' health and

safety concerns;
2. To develop positive and meaningful relationships with peers, teachers, staff, and students;
3. To ensure that Environment Education is integrated into the instruction;
4. To apply university policies in the classroom rules consistently and fairly;
5. To create a safe and welcoming/caring classroom environment;
6. To follow the laws, rules, policies, and procedures in the classroom, school, and community;
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7. To use effective verbal and non-verbal communication skills and talk in a subdued voice to
promote a healthy relationship;

8. To take advantage of the teaching and learning opportunities that the University provides;
9. To enter the classroom only after the teacher from the previous class has left;
10. To refrain from staying in the classroom during vacant periods;
11. To refrain from sitting on the table or desk;
12. To turn off lights, electric fans, and air condition unit; and,
13. To arrange chairs and clean the chalkboard and chalk ledges right after the class for the next user.

SPECIFIC GUIDELINES:
1. Classrooms:

a. Smile and be courteous to people around you and respect the property and rights of the individual.
Avoid shouting and making unfriendly or insulting remarks.

b. Practice the "CHSF Minute" before and after every activity. Students and teachers should spend one
minute picking up litter inside the classroom, disposing of them properly, arranging chairs and tables,
cleaning the board, etc., to ensure a well-kept learning environment.

c. Do not throw trash out of the window, on the floor, or leave them under the table, desk, and chair.
Follow proper waste disposal and segregation at the source. Dump only sorted waste in designated
garbage bins at designated areas.

d. Refrain from staying in classrooms during vacant periods, playing, sitting on chairs and tables, and
vandalizing school property.

e. Switch off lights, electric fans, air condition unit when not in use.
f. Texting during class is not allowed. Deactivate cellular phones or put them in silent mode.
g. Eating inside the classroom is not permitted.
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h. Refrain from using plastics and styrofoam/polystyrene as food containers to ensure a healthy and
litter-free campus.

i. No smoking (cigarettes, vapes), no chewing of gums and betel nuts in the classroom, and spitting
anywhere is not allowed.

j. Always follow emergency and evacuation procedures in emergency cases.
k. Notices and announcements should be written on the board and not on walls and classroom doors.
l. Windows and doors should be closed at the end of the day or after the last class period.
m. Teachers and students are allowed to enter the classrooms only after the teacher of the previous class

has already left.
n. Report to the maintenance office any damaged/destroyed fixture and equipment for immediate repair

and replacement.

2. Faculty Rooms
a. Refrain from gossiping and speaking in a loud voice.
b. Courteously greet the people inside the faculty room.
c. Refrain from entertaining vendors inside the faculty room,

3. Laboratories
a. Science Laboratories

 Refrain from eating inside the laboratories.
 Be safety conscious inside the laboratories. Use personal protective equipment during

experiments.
 Take extra care of equipment/ chemicals/materials/apparatus inside the laboratories.
 Dispose chemical waste in designated containers for chemicals.
 Dump organic/biodegradable residue at windows for bio-degradable wastes, while chemical

residues are discarded at the septic vault after proper treatment.
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 Dispose toxic/hazardous wastewater at a separate septic tank/vault and not in a toilet septic tank.
 Always wash hands with detergents and water.
 Report to the maintenance office damaged facility for immediate repair and/or replacement.
 Please refrain from engaging in any unnecessary activities or playing while inside the laboratory.
 Always clean the laboratory before and after using it.

b. HRM Laboratories
 Practice the "CHSF Minute" before and after every activity. Students and teachers should spend

one minute picking up litter inside the classroom and adequately dispose of it before and after
the class to ensure a litter-free learning environment.

 Follow laboratory safety and emergency procedures in all areas of the HTH laboratory to ensure
safety and hazard-free activities.

 Ensure that the students come in with proper attire and protective equipment/gear.
 Dispose plastic bags and different residuals in non-biodegradables. Dispose recyclable wastes

such as pet bottles, glass bottles, tin cans, papers, etc., in recyclable bins. All accumulated wastes
must be regularly disposed of to ensure a healthy and safe laboratory.

 No smoking (cigarettes, vapes) inside the laboratory.
 Follow housekeeping rules and regulations.
 Report to the maintenance office damaged facilities for immediate repair and replacement.

c. Computer Laboratories
 Practice the "CHSF Minute" before and after every activity. Spend one minute to pick up litter

inside the laboratory and adequately dispose of it before and after every activity.
 Follow laboratory rules and regulations in the computer laboratory.
 Put off the units (computer and air condition units) when you have to be out of the room for

more than two hours.
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 Do not turn on the air-conditioning units before 8:00 A.M. unless the weather is hot.
 Keep the room temperature at an average of 20 degrees centigrade.
 Allow 2-3 minutes before changing the timer.
 Close the computer laboratory door gently after each class. Computer laboratory doors should

always be closed to maintain the temperature inside the laboratories.
 Always clean doors, window-sills, and awnings.
 Make use of the energy-saving features of your computer. Most new models are designed to be

energy efficient (Take note of the Energy star logo)
 Regulate use of computers. Lessen unnecessary use of computers.
 Turn off printers, scanners, modems, and other peripherals when not in use.

Air conditioners
 Do regular cleaning and maintenance check-ups of air conditioners.
 Minimize heat and air leakages.
 Lower ceiling and lessen dividers that prevent air circulations in rooms.
 Recommended/buy/use CFC-free models.

Appliances and Equipment
 Choose more energy-efficient appliances.
 Do regular cleaning and maintenance check-ups of appliances and equipment.
 Check if the appliance (refrigerator and freezers) is CFC-free.
 Limit the use of electric coffeepots in offices.

4. Canteens
a. Be courteous with people around you; smile, and talk in your most subdued voice.
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b. Put back utensils (trays, plates, spoons, forks, bottles, cups, etc.) after use in the designated area: do
not leave them on the table.

c. Dispose of wrappers and other trash properly in designated garbage cans. Do not leave them
on the table or throw them on the floor.

d. Refrain from making the canteen a study area, lover's rendezvous, and hangouts. The canteen is meant
to be an eating area only.

e. Put back chairs under the table after use.
f. Do not leave belongings unattended on the table.
g. Be patient in forming your line and wait for your turn to be saved.
h. Follow entrance and exit signs when ordering and paying and give the exact amount when paying as

much as possible.
i. The use of styrofoam/polystyrene and plastic is strictly prohibited. These materials are highly toxic

when exposed to heat and they react on food during storage. Use re-usable plates, spoons, and forks
instead of plastic utensils.

j. Canteens are open promptly and close at an appropriate time.
k. Vendo machines are cleaned regularly.
l. Adequate drinking fountains and containers are provided.
m. Put off electric fans and lights when not in use.
n. The canteen area and peripherals must be maintained by the canteen owner/manager and their staff.
o. Notify the maintenance office for repair and/or replacement of any damaged/non-functional facilities.

5. Storeroom
a. Cleaning materials should be separated from food items.
b. Empty cases of soft drinks are put in separate storage.
c. Materials should be in their proper and labeled places.
d. Garbage cans are placed away from the dining tables and emptied regularly.
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e. Bottles, glasses, plates are gathered after use and are appropriately put in their respective area.

6. Kitchen
a. Kitchen utensils should be neatly arranged for easy use.
b. All utensils should be dried and clean.
c. Enough utensils should be provided to serve the number of clients.
d. All utensils should be labeled.
e. Spoons and forks are soaked in hot water.
f. The water supply is sufficient.
g. Goods should be stocked in an orderly manner.
h. Cracked and chipped drinking glasses are not used.
i. Enough ventilation is provided.
j. Ingredients and uncooked food should be stored in closed cabinets (except for vegetables that need

air).
k. Perishable and non-perishable goods are separated.
l. The workplace is always clean and dry.
m. Hands are washed before handling food.
n. The kitchen is separated from the dining area.

7. Dining Area
a. Customers are served one at a time.
b. Price tags are placed on food items.
c. The menu list is updated with corresponding prices.
d. Varied and low-cost nutritious food is prepared for snacks and meals.
e. Plastic bags and straws for soft drinks are not allowed.
f. Spoiled, expired foods are not served.
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g. Clean drinking glasses are replenished regularly.
h. Designated areas for used utensils are cleared promptly.
i. Food items are placed in fly-free display cabinets.

8. School Grounds
a. Be gracious and helpful to fellow students, teachers, and visitors you meet on the school grounds.
b. Always keep right when walking along corridors, pathways, and entrances.
c. Talk in a subdued voice to avoid disturbing those who are studying or have ongoing classes. Speak in

a low voice when passing by classrooms, libraries, and offices.
d. Give considerations to gardeners and maintenance personnel by not vandalizing properties or

destroying plants.
e. Do not throw your candy wrappers or papers on the school ground.
f. Refrain from removing and transferring benches.
g. Do not use the oval as the pathway.
h. No smoking in all areas of the campus.

9. Restrooms
a. Be courteous to people around you. Smile and talk in your most subdued voice.
b. No spitting of "momma" in toilet bowls, urinals, sink, and flooring, or any place inside the comfort

rooms.
c. This is a non-smoking campus; therefore, smoking (cigarettes, vapes) in the toilets or in any campus

area is not allowed.
d. Do not urinate on the floor and sink. Use the urinals and toilet bowls. Always keep the floor clean and

dry.
e. Flush the urinals and toilet bowls properly after use. Flush them using your hands and not using your

feet.
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f. Do not flush sanitary napkins, toilet papers, and other trash down the toilet bowl. Wrap and dispose
of sanitary napkins in receptacles or waste bins provided.

g. Do not write on walls, doors, mirrors, etc. Destroying toilet fixtures is not allowed.
h. Return water containers to their proper place after use.
i. Leaking faucets, destroyed bowls, and other defects found inside the restroom should be reported

immediately to the maintenance office for repair and replacement.
j. Avoid messing with the toilet bowl. Do not squat or step on the toilet bowl. Please sit properly.
k. Always knock first if the toilet or bathroom appears occupied, and lock the door when you enter.
l. Always close faucets after use to conserve water, and do not forget to wash your hands before leaving

the toilet.

10. Buildings
a. Report to the maintenance office observed cracks or gaps on walls, ceilings, beams, or columns.
b. Immediately report any leaks on water faucets, toilet bowls, ceilings, and roofing structures to the

maintenance office.
c. Sit appropriately on benches and chairs.
d. Refrain from writing on desks, tables, walls, and columns.
e. Do not gather around fire exits. Make sure they are free from obstructions.

11. Building Specific Guidelines:
a. Ceilings

 Ceilings are clean, tidy, and free from cobwebs and specks of dust, etc.
 Unnecessary hanging objects like strings, ropes, and posters, etc., are removed from ceilings.

b. Walls, Columns, Beams
 Walls and columns are free from writings and graffiti.
 Painted walls have no notices, pamphlets posted on them.
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 Graffiti and other marks are removed through regular touch-up paintings. Identified culprits are
given a necessary reprimand.

c. Windows and Doors
 Garbage is not thrown out of the windows.
 Windows are closed during bad weather conditions.
 Window glasses are cleaned regularly.

d. Staircases/Stairwells/Emergency Exits
 Staircases and stairwells are free of materials (especially explosive and fire hazards) That may

obstruct traffic and cause accidents.
 Fire exits are open at all times and are freed from loitering persons and unnecessary materials.
 Sitting on staircases is not allowed. It hinders the exit and entrance of faculty and students,

especially during emergencies.
e. Flooring, Corridors, Lobbies, and Entrances

 Corridors, lobbies, and entrances are always open and free from groups of people that may cause
obstruction.

 All fixtures on corridors, lobbies, etc., like trash cans and benches, are always in their original
places and are not disarranged.

 No spitting of beetle nut on floors, staircases, and other places to assure a stain-free environment.
f. Covered Walk, Catwalks, and Sidewalks

 On corridors, concrete and wooden benches, bulletin boards, etc., are always in their original
place and not disarranged.

 Benches are appropriately used for seating and are free from any graffiti, vandalism, and waste.
g. Sanitary Plumbing/Water Supply

 Faucets and water closets are closed when not in use.
 Annual water testing should be done regularly at the start of every semester.
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h. Electrical/ Mechanical Systems
 Lights are switched off when not in use.
 Lights are available and functional in all areas (indoor and outdoor).

12. Offices
a. Serve clientele on a "first come, first serve basis", treat them fairly and reasonably.
b. Give service with a smile.
c. Observe professional ethics, avoid jealousy, gossip, and maintain a Christian relationship with others.
d. Always wash your hands after using the restroom.

13. Library
a. Put back chairs under the table after use.
b. Do not leave belongings /valuables unattended on the table.
c. In borrowing book/reading materials, be patient in forming your line and wait for your turn to be

served.
d. Follow entrance and exit signs properly.
e. Be courteous in requesting books.
f. Silence is a must in all reading areas.
g. Keep right when passing through passageways.
h. No eating, smoking and shouting inside the library.
i. No loitering and littering.
j. Deactivate cellular phones or put them in silent mode.
k. Follow/comply with the rules and regulations of the various library sections as stated in the student's

handbook in using the library.
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14. Motor Pool and Carpentry Shop
a. Always observe safety in every area of the shop.
b. Use/wear safety gadgets in doing every job.
c. Practice the "CHSF Minute" before and after every activity. Spend one minute to pick up litter.
d. Put off lights or other electronic gadgets when not in use.
e. No smoking and drinking alcoholic beverage inside the shop.
f. Always follow safety rules and regulations at the start of each job.
g. Motor vehicles should be in good running condition. Regular maintenance, repair, and replacement

should be observed.
h. Report immediately to the maintenance office equipment and types of machinery that are defective for

immediate repair and replacement.
i. For university vehicles, only a licensed driver and approved by the VP Administration can

drive/operate the university vehicles for official trips.

15. Transportation and Fuel
a. Promote car-pooling
b. Find ways to solve the traffic problem in schools.
c. Plan trips.
d. Walk whenever possible.
e. Keep speed down. Wind resistance increases as car speed increases and more fuel are required to

move the car at a higher rate.
f. Avoid "Jack Rabbit" starts. Gradual acceleration can save as much as one km./liter compared to rapid

acceleration.
g. Keep speed constant.
h. Anticipate stops.
i. Avoid engine idling. As a guide, drivers should not idle engines for more than three minutes.
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j. Warm engine by driving.
k. Do regular engine cleaning, maintenance, and check-up.
l. Minimize the use of air conditioners.
m. Maintain correct tire pressure.
n. Keep transmission in high gear.
o. Minimize vehicle loads.
p. Avoid fuel spillage.
q. Conduct emission testing.
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I. Introduction 
 
Saint Mary’s University’s Three�Year �evelopment Plan (201��2021) ended in the academic year 2020�2021, which was the height of the global health crisis.  It was the 
year when executives across industries realized that the environment became very volatile, uncertain, complex, and ambiguous thus living and thriving in the VUCA world 
became a powerful and popular catchphrase in many institutions.  The period also introduced a contemporary term called the new normal. 
 
�uring the terminal year, several ad�ustments were made to address the concerns and needs of the stakeholders in the new normal, caused by the pandemic such as the use 
of online, residential, and blended modes of learning, flexible work schedules, and work�from�home arrangements, online enrollment scheme, online payment of fees, and 
use of social media accounts for in�uiries, among others.   
 
Prior to the formulation of the new development plan, a review of the previous 3�year development plan and analysis of SMU’s internal strengths and opportunities and 
external opportunities and threats were facilitated by an external consultant, �r. �obert Arguelles, the �P for Academic Affairs of Saint �ouis University, who was also 
tapped to guide the Marian community in the preparation of its new Five�Year Strategic Plan, that is – from AY 2021�2022 to 202��202�.  Small groups and plenary virtual 
workshops were utilized to generate the key results across the general goals that were accomplished and not accomplished, and the institution’s updated strengths, 
weaknesses, opportunities, and threats, which served as bases for charting the strategic directions of the university.   
 
The SWOT analysis results were supplemented by workshop outputs using the same method facilitated by SMU’s ISO certification consultant, Engr. Severino “�un” �illallon 
from BC�A Training and Consultancy as it was also in the same academic year when the university started its ISO certification �ourney. 
 
From revisiting the university’s vision, mission, and general goals and analyzing its internal and external environments, the crafting of the new strategic plan proceeded 
with the presentation of SMU’s strategic directions by the President to the Marian community which serve as grounds for determining the three general goals, namely�  (1) 
Fortifying Catholic Identity and CICM Mission, (2)  Intensified SMU’s Culture of Academic Excellence, and (3) Bolstered SMU’s Transformative Engagement with the �ocal 
and �lobal Communities.  Each goal was defined and followed by the strategic ob�ectives, key areas, and a tabular presentation of the strategic outcomes, strategic 
programs�pro�ects, area, units responsible, timeframe, key performance indicators and corresponding budgets. 
 
The strategic planning process adopted the collaborative approach, which allowed the stakeholders to provide inputs in the university’s strategic actions for the next five 
years.  This medium�term plan shall be used as basis for the unit’s annual action plan preparations for Academic Year 2021�2022.  Midyear and annual monitoring of 
strategic activities shall be carried out to determine ad�ustments or refinements in the strategic plan.  �ike the crafting of the ��year plan, annual action planning shall also 
adopt the bottom�up approach through stakeholders’ consultations to ensure that the unit’s plan is relevant to the needs of the university and its clients as well.  
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II. Environmental Analysis 

 
In crafting this Strategic �lan, S�� considered various environmental factors. Following the �ES��E �political, economic, social, technological, legal, and ecological� model of 
strategic analysis, S�� identified possible threats and opportunities that can significantly influence the organi�ation.  
 
Political/Legal 
� significant threat to S�� is the C��ID�1� pandemic. It has created unprecedented challenges economically, socially, and politically across the globe. �ore than �ust a 
health crisis, it has resulted in an educational crisis.  �niversities have to be resilient in times of crisis. �esiliency in the educational system is the ability to overcome 
challenges of all �inds–trauma, tragedy, and bounce bac� stronger, wiser, and more personally powerful �Henderson, 2012�.  Higher Education institutions �HEIs�, both 
public and private, have also had to ad�ust to the new situation where face�to�face interaction and mass gatherings are prohibited.  Educational institutions made necessary 
ad�ustments in teaching and learning designs guided by the policies of learning restrictions by the government regulatory bodies.  Inter��gency �as� Force on Emerging 
Infectious Diseases �I��F�EID�, the top policy�ma�ing body of the �hilippines for C��ID�1� imposed alert�level systems that determines businesses and activities in certain 
areas that caused interventions to education. Due to the 2022 �ational and �ocal Elections, the e�isting educational policies and guidelines may change depending on the 
ne�t administration. In 2018, the Higher Education Support Fund of the CHEDs Higher Education Support Fund was implemented under the government’s free tuition 
program for S�Cs. �his is considered a threat to private colleges and universities in the provinces since they cannot compete with lower to free tuition fees offered by state 
universities. �oreover, state universities are subsidi�ed by the government, thus providing them a greater advantage. �n the other hand, private colleges and universities 
depend on tuition revenues to sustain their operations. �ore subsidies and scholarships are available for S�Cs, which may result in students enrolling in S�Cs. 
 
�midst these however, various opportunities are available to private universities. �esearch grants, collaborations, and scholarships from the government are available for 
faculty and students, including the support in terms of free trainings and seminars. �hese contribute to a positive impact in the form of academic outputs such as 
publications, patents, and other innovations. �oreover, S�� has always been involved with the �ocal �overnment �nit in the conduct of different e�tension activities and in 
fostering health and safety among the �arian Community. For instance, S�� partnered with the �unicipal Health �ffice for the C��ID�1� vaccination safeguarding 
employee and student health as classes gradually return to the face�to�face modality.   
 
Social 
 
Cities serve as the hub of politics, culture, capital, technology ideas, and people. Students in the province prefer to enroll in city schools�universities in appeal of the city�life. 
�hose who remain to stay in the province sadly have conceptions about private Catholic schools such as the idea that it is a school only for those who can afford it. �o 
counter this threat of possible low enrolment, S�� offers scholarships and other forms of financial aid to ensure that low�income students have an e�ual opportunity to 
enroll. �ith the establishment of the �dmission and E�ternal �elations �ffice, S�� strengthened its e�ternal relations. �n international presence e�pands networ�ing 
opportunities and elevates the university’s branding and credibility. It leads to international mobility and e�posure of faculty and students nurturing highly competent 
wor�force and graduates. �hese also attract potential enrolees from abroad for both graduate and undergraduate programs. 
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Economic 
 
�ormer �resident �odrigo �uterte signed the �epublic �ct ����� or the �niversal �ccess to �uality Tertiary Education �ct in ����. �s provided by law� all undergraduate 
students of state universities and colleges and local universities and colleges are entitled to free tuition fees. �side from these� there are also available scholarships and 
subsidies offered by other government agencies. �ith parental unemployment having hit a record peak due to the pandemic� parents prefer cheaper options and enrol their 
children to state universities� colleges and schools. �lso� with the free �odular �istance �earning program of the ���s and �epEd�  parents and learners do not need to buy 
gadgets or devices that is out of their financial capability. There is a disparity in teachers’ salaries between private educational institutions and public schools. The higher 
salaries in public schools encourage private school employees to transfer to public schools. �ll these are threats to the economic sustainability of private educational 
institutions.  
 
�onetheless� the availability of scholarships� student loans� and other form of financial aids from ��� and government agencies allows students to focus on their studies 
without having to worry about their finances. �ecause students are more engaged in learning� educational institutions benefit from higher retention rates and higher 
rankings during assessment periods. 
 
Technological 

 
�ost universities have resorted to online learning during school lockdowns as a means of mitigating for lost time in school. �owever� this sudden shift has resulted in 
problems especially to those who do not have the means to an online learning�ready device. �ith the onslaught of the �������� pandemic� both teachers and students have 
found it difficult to maintain academic engagement due to a lack of access to advanced technology and internet connectivity. �ost households� access to technology varies� 
and the availability of fast internet or gadgets is related to income. �s a result� programs that can �uickly target those in greatest need are critical. Technological e�uipment� 
software and tools are also key factors in providing distance learning� however� these tools necessary for remote learning are e�pensive. �s most classes are conducted 
through video conferences� most platforms need an updated system to work efficiently. 
�pportunities 
 
�n response to the call of the �ommission on �igher Education on �igher Education in ensuring the accessibility of education in the midst of the �������� pandemic� ��� 
has upgraded its technological resources and ac�uire new software �free and proprietary� and hardware to keep abreast with the new trends in offering online courses. 
�eliveries of digiti�ed credentials are upgraded through the use of �redential �anagement �ystem �����. 
 
The teaching and learning process assumes a different shape in times of crisis. �hen disasters and crises �man�made and natural� occur� schools and colleges need to be 
resilient and find new ways to continue the teaching–learning activities ��hang��ichards et al.� �����. �ne emerging reality as a result of the world health crisis is the 
migration to online learning modalities to mitigate the risk of face�to�face interaction. �niversities are forced to migrate from face�to�face delivery to online modality as a 
result of the pandemic. Employees’ familiarity with the tools and processes and higher computer literacy are also key factors in providing distance learning.   
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Ecological 
 
�he ��V���1� pandemic has triggered one of the �orst �obs crises. �he unemployment rate in the �hilippines fell to its lo�est since the onset of the ��V���1� pandemic 
�NE��, 2022�. �ccording to the �hilippine Statistics �uthority, the country’s unemployment rate significantly decreased to 5.2 percent in July 2022 from 7.2 percent in the 
same period last year. �o� employment rates mean fe�er numbers of employees. �herefore, parents �ho lost their �obs due to the pandemic �ould opt to not enroll their 
children on private �E�. �he location of SMU campus is not strategic – the access roads are narro�. �dditionally, �ith the increasing population in �ayombong, the number 
of vehicles during pea� hours increases �hich creates traffic congestion. Nueva Vizcaya is in the Northern part of �uzon �hich is one of the most frequently impacted areas 
of the �hilippines by tropical cyclones due to its geographical location �hich generally produce heavy rains and flooding. 
 
�midsts these threats are ecological opportunities. Nueva Vizcaya is the southernmost province of �egion 2 and is often referred to as the Southern gate�ay to �agayan 
Valley. Nueva Vizcaya’s economy remains to be predominantly agriculture, hence more agro�based industries are expected to be established. �lso, Nueva Vizcaya is the 
�atershed haven of �agayan Valley �hich gives an access to clean �ater. �ith these, investors might be interested in developing the idle landholdings being managed by 
SMU. Social media platforms is transforming the �ay to connect, create, and share content thus it can be used to educate students and sta�eholders about environmental 
education, protection, and sustainable practices. 
 
Competitive Forces 
 
�here are other Senior �igh Schools in Nueva Vizcaya that are also offering other trac�s aside from �eneral �cademic Strand ���S�. �n addition, the gro�ing demand of 
seafarer profession by the younger generation because of its lucrative employment ma�es students in the province to enrol in a maritime school present in Solano and 
other provinces. �he compelling compensation and benefits offered by state universities may result to the difficulty of hiring highly qualified employees’ turnover or 
lo�ered recruitment of applicants. �lso, the increasing demand for graduates in certain professions, such as nursing and information technology causes labor force 
turnover. 
 
SMU has a reputation of providing quality education �hich result to parents enrolling their children in the University. �uring the pandemic, SMU together �ith other 
schools s�itched to the online mode of learning – steadfast in its preparation for the Ne� Normal, Saint Mary’s University embraces full�online learning through its 
�earning Management System ��MS�. �hese prompt students from SU�s to transfer because of better online service �hich ensure that its sta�eholders have access to 
quality education despite the threats brought by the pandemic in the education industry. Furthermore, SMU �as named by the �egal Education �oard ��E�� as one of the 
1� �ar Examination venues for 2020/2021. For the first time in history, Saint Mary’s University is one of the testing venues for the 2020/2021 �hilippine �ar Examinations. 
 

III. Internal Environment Analysis 
 

�s part of S��� �nalysis, SMU also evaluate the internal environment considering strengths and �ea�nesses of human, physical, financial and organizational resources. 
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Human Resources  
 
�n order to strengthen its teaching force, the Administration sent faculty members both in the undergraduate and graduate programs to local, national and international 
seminars, conferences, tours, studies, and similar activities. �he M�S staff is very competent� they update themselves through online and attending relevant webinars and 
forums in their field of expertise. As a result, Saint Mary’s University has gained positional advantages over its competitors in the province and the region. �he positional 
advantages include more opportunities for learning computer proficiencies� better learning environment for ac�uiring �nowledge, s�ills and proper attitudes� greater 
resources for innovation� and better opportunities for co�curricular and extra�curricular activities. 
 
A good number of the faculty members are graduate degree holders. �ne hundred thirty�one are with master’s degree while 44 are with doctorate degree. Some of the 
faculty members are pursuing their master’s degree, and some of those with MA are pursuing doctorate degrees.  �n the average, turnover of the faculty due to resignation 
has been relatively low. �here is a continuing faculty professional enhancement trainings within and outside the institution such as of seminar�wor�shops, teaching 
demonstrations, etc. �ffice personnel also avail these opportunities for continuing professional enrichment. 
 
�here is more to be done regarding enhancement of s�ills of faculty and staff. �ffice personnel are not included in the subsidy for further studies. �n addition, there is 
insufficiency on trainings and seminars for office personnel. �ue to this, some employees in some departments lac� or have limited �nowledge on spreadsheets, thus 
accuracy of transactions and speed of wor� sometimes suffer.  �nterruption and delay of service occur especially during the ��� reporting scheme� for some tas�s, there are 
no alternate staff who can act as substitute. �orrespondingly, some employees have outdated s�ills and are resistant to retraining, slow, and are not able to cope with the 
demands of online services. Moreover, s�illed and trained personnel and are leaving because of more compelling benefits and compensations offered by other institutions. 
 
Physical Resources 
 
�he ���� infrastructure of the University is above the standards of the current ���� standards the government impose. �he staff of the ���� chec�s on the compatibility of 
both software and hardware applications. �he University is conducive to wor� and learning� there are available study areas��ios�s around the campus. �he infrastructures 
and buildings are also considerate to the environment as well as ��� friendly. �he safety and protection of students and employees are also ensured through the 
installation of ����s in strategic areas for security monitoring. Security guards are also on �4�� duty. Along with these are the fire safety and structural integrity of the 
buildings which are constantly being monitored by internal and external agencies�units. 
 
�nfrastructures and facilities management and maintenance plans are not extensively monitored and implemented. �ramped spaces for office and production are inefficient 
for wor� and movement. �his may result to unproductive employees and disruption of wor�. �roperly managed facilities are a must for a variety of reasons, ranging from 
safety to employee motivation. Unstable internet connections and unavailability of �i��i connections in some offices affects employees in performing their tas�s 
particularly for online services. Aside from these are the aging and the obsolete �� infrastructures� hardware, software, and operating systems of office computers are not up 
to date. Most of the computers are prone to malware and infection because of outdated antivirus applications. 
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Financial Resources 
 
Enrollment rate is sufficient to support finances. �his result to employees continuously receives their salaries even �uring the pan�emic. �hey also receive their salaries on 
time. �n a��ition, a goo� retirement plan is part of the compensation pac�age of the University to its employees. �his allows the University to invest in the financial security 
of its employees upon retirement; it can also help in retaining employees who are most valuable to the University’s success. �he availability of online payment schemes 
saves time, minimi�es e�pense, increase transparency, an� empower employees by giving them an account an� access to financial services. �he University is efficient in 
financial management that ensures financial stability an� sustainability. 
 
�he past four�years of financial losses �ue to various factors li�e the ���� transition brought the University to an unstable financial con�ition, resulting to borrowing from 
trust fun�s an� �eferment of payment loans. Promotion is not intensive. �n connection to this, there is a nee� of immense support in campaigning for the school from the 
�arian community. �he lac� of promotion may have resulte� in the number of enrollees in some programs are low or almost only at brea��even level. �alaries cannot be 
increase� �ue to �ecrease in revenue an� no increase in tuition fee rates. �ince financial resources are tight, there may be a �eferment on pen�ing pro�ects. 
 
Organizational 
 
�iversity in the wor�force an� sta�ehol�er engagement is a �ey strength of the organi�ation. ��U recogni�es sta�ehol�er organi�ations li�e the Faculty, Employees, an� 
Retirees’ Association (FERA), the employee’s union, Parent��eacher Associations (P�A), an� alumni organi�ations. �here is an open line of communication between the top 
management an� the ran� an� files with regular monitoring of unit activities through the E�ten�e� A�visory �oar� meetings.  
 
�he �enter of �nformation an� �ommunications �echnology (����) an� its sub unit communicate well with each other in solving issues an� concern regar�ing online 
services as well as internet connection. �he �anagement �nformation �ystem (���) un�er the ���� �esigns, �evelops, an� maintains computer application systems. �t also 
provi�es management�re�uire� information to sta�ehol�ers for �ecision�ma�ing purposes. �ith the efforts an� goo� wor�ing relations among the ���� an� its sub unit, 
there was a smooth transition in learning mo�ality from face to face to online learning.  �he ��U �earning �anagement �ystem which ha� been in place even before the 
pan�emic provi�es a learning platform with online technical support. Furthermore, processes li�e enrollment, re�uests for �ocuments, �� processing, scholarship 
applications, etc. are facilitate� online. �chool activities li�e masses, seminars, orientations, intramurals, gra�uation rites, meetings, etc., are also con�ucte� virtually. �he 
�omputer an� Electronics �echnical �ervices �ffice (�E���) on the other han�, performs the function of maintenance an� support of computers an� its peripherals; installs 
an� configures new an� e�isting computer e�uipment in all offices an� computer laboratories in all the campuses. 
 
Another �ey strength of ��U is the presence of systems that ensure efficient office processes. Employee manuals an� stu�ent han�boo�s are available an� up�ate� 
regularly.  �here are proactive institutional committees such as those in charge of overseeing a clean, healthy, safe, an� frien�ly (���F) campus, an� �isaster prepare�ness 
(�ampus �afety an� �isaster Prepare�ness �ommittee). �here is also a Research an� �ommunity �evelopment �ouncil that oversees innovations in research an� buil�s 
transformative communities.  �ta�ehol�ers manifest the university mission through research, spiritual e�ercises, an� e�tension activities. �here is also efficient 

STRATEGIC PLAN 2021-2026  Version 1             Page 7
Inspired by Mission,
   Driven by Excellence

3



  
 

STRATEGIC PLAN 2021-2026, v.3.0               7 
 

colla�oration and coordination of student organi�ation and institutional activities. Moreover, ne� offices �ere created to address emerging needs such as the �dmission 
and �xternal �elations �ffice ������, the University �esearch �thics �oard �U���� �ffice, and the �echnology �ransfer and �usiness �evelopment �ffice. �astly, there are 
committees, guidelines and processes to resolve issues and concerns in the University. 
 
�ny system is not �ithout limitations. �or instance, system errors and slo�do�ns are prevalent �henever there are simultaneous transactions across all the departments. 
�he efficiency of esmis, or the School Management Information System, is compromised �hen there is high volume of transactions limiting students’ access to the portal. 
Currently, there is no �alance in�uiry portal yet for �rade School department, and there remains no trained personnel to trou�leshoot issues on the �inancial Management 
Information System ��MIS�.  �part from technological �ea�nesses, contrasting vie�s of employees, individual differences and conflicts sometimes affect the attainment of 
the common goal. �onetheless, �ith processes in place to address these concerns, organi�ational issues are continually addressed and resolved.  

 
 

IV. Vision-Mission and Objectives  
 

Vision Statement 
 
Saint Mary’s University is a premier CICM Catholic educational institution dra�n into communion �y the �isdom of �od, dedicated to integral formation of persons 
exemplifying excellence, innovation, and passion for Christ’s mission. 
 
Mission Statements and General Objectives 
 
SMU carries on the mission of integral human development �y� 
 
1. Joyfully witnessing to Christ’s mission 

 
a. �o gather the mem�ers of the SMU community in meaningful cele�rations of life and faith in Church liturgies, sacraments, Marian devotions and other 

prayer activities ��aith cele�ration�� 
�. �o �oyfully �itness to the Christian faith �y reaching out to the needy and marginali�ed mem�ers of the immediate communities through �or�s of charity 

and development ��aith action�� 
c. �o deepen faith understanding of the mem�ers of the SMU community through the Christian �aith �ducation, retreats, and recollections ��aith formation�� 
d. �o animate the mem�ers of the SMU community to participate in the Mission of the Church through vocation responses, as missionaries, priests, 

consecrated persons, or lay ministers, and through material or financial contri�utions ��aith response�� and 
e. �o �uild the SMU community as a strong participative Catholic community �y forming and strengthening small religious organi�ations under the 

directions of the �ffice of the �� for Mission � Identity and Center for Christian �ormation ��aith Community�. 
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2. Responsibly taking the lead and participating in community-building; skills (Responsible citizenship and leadership) 

 
�� �� �����de �����tun�t�es ��� le�d�n� �nd �e�n� ��t��el� �n��l�ed �n �u�ld�n� �����nt ����st��n ����un�t�es �����un�t� e�tens��n se����es�� 
�� �� �����de ����s��ns ��� �n�t��t�n� �nd t���n� ���t �n �����t�n� ���� �nd s����l �d������es ����� �nd s����l �d������es�� �nd 
�� �� de�el�� �n t�e �nd���du�l �es��ns��le ��t��ens��� �nd le�de�s���� 

 
3. Relentlessly manifesting academic, personal and professional excellence 

 
�� �� de�el�� �nd su����t t�e ���ult� �n t�e�� �u�su�t �� ��l�st�� ���wt� �s �e�s�ns� le��ne�s �nd s���l��s �n t�e�� ��eld �� s�e���l���t��n� ����ult� � st��� 

de�el���ent�� 
�� �� �����de �����tun�t�es ��� t�e ��nt�nu�us de�el���ent �n �ll students des����le ��lues �nd ������te� t���ts �� �����d�n� ��enues ��� le��n�n�� 

�ele��n�n�� �nd unle��n�n� e��e��en�es ���ed �t ����l�t�t�n� �nd ensu��n� t�e �����t��n �� ���d ������te�� ����d ������te� �����t��n�� �nd 
�� �� �����de �����tun�t�es t��t en��n�e students’ well��e�n�� 

 
4. Conscientiously strengthening communion 

 
�� �� �el� ��n��e�s de�el�� t�e�� �ull ��tent��l �nd ������t� t� e�e���se �es��ns���l�t�es� �s well �s t���n �nd ��e���e �t�e� e��l��ees t� �ssu�e ����e� 

le�els �� �es��ns���l�t� �t � l�te� st��e ���e�ut��e ��n��e�ent de�el���ent�� 
�� �� ��e�te �n en����n�ent �� �n��e�sed ��enness �� ����un���t��ns� �n��e�sed le�el �� t�ust �nd su����t ���n� ����n���t��n �e��e�s� �nd �n��e�sed 

�e�s�n�l ent�us��s� �nd s�t�s���t��n �����n���t��n�l de�el���ent�� 
�� �� ensu�e � �ultu�e �� t��ns���en��� ����unt���l�t�� sel� �nd ���u� �es��ns���l�t� �n �l�nn�n�� ���le�ent�t��n �nd �es��ns��eness t���u�� ��l���es �nd 

����edu�es �nd �t�e� �e���n�s�s ����d ���e�n�n�e�� �nd 
d� �� ensu�e t��t ��n��e�s �ss��ned t� le�d t�e un�ts ��n �ene��te ���� le�els �� �����t�ent ���� ��ll�we�s t���u�� t�e e�e���se �� ����� �ust �nd e�u�l 

t�e�t�ent �� e��l��ees �nd students� �nd � ��n��e�ent st�le ���used �n ��l���es t��t w��� ��� t�e ���d �� t�e ����n���t��n ��t����l stew��ds��� �nd 
s�e��e�d�n��� 

5. Steadfastly nurturing creativity and physical prowess 
 

�� �� �nst�ll �n t�e �nd���du�l� ���t� �nd ���de �n t�e n�t��n�l �ultu�e �nd �es�e�t ��� �t�e� �ultu�es� �nd 
�� �� �����de �����tun�t�es ��� t�e en��n�e�ent �� ��e�t���t� �n t�e l�te����� ��su�l� �nd �e������n� ��ts� 

 
 
 

STRATEGIC PLAN 2021-2026  Version 1             Page 9
Inspired by Mission,
   Driven by Excellence

3



  
 

STRATEGIC PLAN 2021-2026, v.3.0               9 
 

V. Strategic Thrusts  
 
Strategic thrusts are po�erful initiatives anchored on SMU’s vision and are formulated to guide action plans� The University �resident� �r� �ohn �ctavious S� �alina� leads the 
university through these thrusts that encompass the core spirit of a Marian educational institution� 
 

1. MISSION AND IDENTITY AS DEFINING ATTRIBUTES OF MARIANS 
 
This thrust aims to build the Marian identity as a missionary that transforms adopted communities through the follo�ing endeavours� 
 

a� �hristian formation programs� pastoral ministry �classroom� �or� areas and beyond� 
b� �esearch�based e�tension pro�ects in adopted communities �plan�implement�monitor�terminate�evaluate� ��year pro�ect� 
c� �ultivate a spirit of volunteerism �unit�based flagship programs� 
d� Support for ���M advocacies ������ indigenous peoples� environmental protection and Management� and disaster ris� reduction and management� 
e� Scholarship grants 
f� Stronger and sustained alumni support and involvement 

 
2. ACADEMIC EXCELLENCE AND PRESTIGE 

 
This initiative highlights SMU’s goal of becoming a premiere university in the country that consciously and continually �or� to�ards e�ceptionality in scholastic 
activities through the follo�ing� 
 

a� �chieve high passing rates across board � bar programs 
b� �roduce topnotchers 
c� �dd ���S�U�accredited programs 
d� �egain and maintain autonomous status 
e� Maintain ��� in Teacher �ducation 
f� Transform ���s in �ivil �ngineering and �T �ducation into ���s 
g� �dd �enters of �evelopment 
h� �ffer ne� course programs 
i� �ffer full online course pac�ages 
�� �ffer continuing education programs 

  
3. INFRASTRUCTURE, ORGANIZATION, STUDENT AND STAFF DEVELOPMENT 
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This thrust ai�s to �uild a �ositive organi�ational cli�ate that �oster conducive �or� and learning environ�ent� It intends to achieve this �y� 
 

a� ��grading �acilities & teaching and learning areas, including �racticu� la�s & incu�ation �acility 
�� �nsuring sa�e �or�s�aces� revitali�ing the �aterials Recovery �acility� �reen ca��us 
c� Develo�ing in�rastructure �ro�ects ��arian �ar�� car & �otorcycle �ar� slots� �aved, ce�ented roads� school grounds i��rove�ent�overall �hysical 

�lant) 
d� �sta�lishing a �niversity sho��store 
e� Creating a �useu� that contains historical and cultural e�hi�its �a�out the CIC�, S�� and the �rovince o� ��) 
�� �sta�lishing Centers, units �Language Center, Instructional Resources Dev’t Center, Teaching & Learning Styles, Students’ Center) 
g� an ���ective and e��icient �anage�ent In�or�ation Syste� ��RIS, �inancial, etc), L�S 
h� T�� as a result o� IS� and IS� certi�ications ��uality as a �ay o� li�e through �uality Circles) 
i� a �olistic develo��ent �rogra� �or students��olistic education 
�� a �aculty develo��ent �rogra� ��aculty �ro�ile) 
�� Sta�� Develo��ent and Training 
l� the �anage�ent Develo��ent �rogra� 
�� the S�� Integral �ro�th and Li�estyle �dvocacy �rogra� ��sycho�s�iritual, �ro�essional and �hysical �ellness)� �or��li�e �alance �rogra�s 
n� the �anage�ent Succession �rogra� 

 
4. NATIONAL AND INTERNATIONAL PRESENCE 

 
�lo�al lin�ages �ro�ote learning o��ortunities and su��ort innovation e��orts� This thrust ai�s to e��and lin�ages through� 
 

a� Increased �u�lic �resence through a strategic co��unication �lan ��u�lication e�changes, s�ecial events, online�social �edia �resence, electronic 
�ill�oard, clear & �igger signage installed in strategic �laces, ta� alu�ni �ith national & international �ro�inence �or �u�licity, advertising, and so on) 

�� �ational & international acade�ic lin�ages i��le�entation ��aculty & student e�changes, target in�ound international students, �resence o� ad�unct 
�ro�essors �ro� �artner institutions, �oint conduct o� �ro�ects, colla�orative researches, �oint o��ering o� courses, international ��T)  

c� �ar�eting �aterials �or local�national and international students�student recruit�ent 
d� �ational and international accreditation �IS�, ���, ��CS�, ���T) 
e� IS� Certi�ication 
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5. BUILD AND STRENGTHEN THE UNIVERSITY’S RESEARCH CULTURE 
 
Research attracts institutional viability and reputation� SMU intends to strengthen research culture through� 
 

a� Research production� tap research grants (local and foreign)�e�ternally�funded research projects 
b� Scholarly �or�s publication in peer�revie�ed journals �ith good academic or scientific reputation 
c� Research utili�ation 
d� �e� product development and commerciali�ation (university spinoffs, licensing, technology transfer agreements, and patenting) – SMU is envisioned as a 

research�based entrepreneurial university 
 

VI. Strategic Goals  
 

Strategic goals are an institution’s measurable objectives that manifest its long�term vision� For ���� ���1 to ����, SMU envisioned � strategic goals anchored on the 
Strategic �hrusts�  
 
Goal 1: Fortified Catholic Identity and CICM Mission 
 
Fortified Catholic �dentity refers to the strengthened and permeating commitment of Saint Mary’s University’s Christian Formation Program centered on the Risen Christ 
and inspired by Mother Mary in bolstering a holistic “school for the human person” (CCE, 1997, #9) and in promoting a nurturing relationship �ith �od, self, others, 
community and creation through Faith Formation, Faith Celebration, Faith Response, and Faith Community� 
 
�nvigorated C�CM Mission is the distinctive character of SMU as a C�CM educational institution� �t points to the �ealous commitment and dedication to proclaim Christ and to 
foster the missionary consciousness through joyful and prophetic �itnessing, both ad intra and ad extra, �ith a pioneering spirit (C�CM�RP Missionary Project) in carrying 
the responsibility to reach out to the marginali�ed and to discover �ith them the impact of the �ospel on social reality, on justice and on solidarity� 
 
Goal 2: Intensified SMU's culture of academic excellence 
 
� culture of academic e�cellence is a �ay of life, an enabling environment, characteri�ed by continuous efforts for e�ceptional performance in processes and conditions that 
ensure integral�holistic transformation among learners, employees, alumni and other sta�eholders through the systematic conduct of physical and �C� infrastructure 
development, curriculum re�engineering, instructional innovations, management and students� services� 
 
Goal 3: Bolstered SMU's transformative engagement with the local and global communities 
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�olstered SMU�s transformative engagement �ith the local and global communities pertains to the enhanced and reinforced pledge of Saint Mary’s University to achieve 
significant results or outcomes in local community development and respond to global mandates. �t utilizes an informational �research�driven� techni�ue based on a 
transformative engagement process that is not simply founded on the transfer of e�pertise, but rather on a collaborative process in �hich all partners in community 
development share resources to resolve community problems. �esearch as a platform to drive community e�tension activities inform and provide a greater understanding 
of peoples’ needs and builds deeper engagement through partnerships.  
 
�ngagement could be seen as transformational if it becomes embedded through an organization’s culture. To this end, Saint Mary’s University endeavors to nurture a 
culture of e�cellence in research that promotes greater alignment and partnerships bet�een institutional research underta�ings and local and global � and � agenda and 
�or�s to enhance social benefits derived through mobilization of research �no�ledge, creative endeavors, and inventions for community development. 
 

 
VII. Strategic Objectives  

 
SMU established � strategic ob�ectives to help achieve the goals that it has set for ���� to ����. These are the follo�ing� 
 
Goal 1: Fortified Catholic Identity and CICM Mission 
 

Strategic �b�ective �.��    The University manifests holistic development of employees and students. 
 
Goal 2: Intensified SMU's culture of academic excellence 
 

Strategic �b�ective �.��  The University manifests academic e�cellence and prestige. 
 

Strategic �b�ective �.�� The University provides upgraded, ade�uate, accessible and structurally sound physical facilities and teaching�learning areas. 
 
Goal 3: Bolstered SMU's transformative engagement with the local and global communities 
 

Strategic �b�ective �.�.  The university nurtures a culture of e�cellence in research, scholarship engagements and creative endeavors as an innovative 
research�intensive university.  

 
Strategic �b�ective �.�.  The university promotes greater alignment and partnerships bet�een institutional research underta�ings and local, national and 

international � and � agenda and support programs to optimize benefits derived from it. 
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VIII. Key Result Areas  

 

 
KRA  Units Involved  Programs  
1 Administration (Admin)

 
• 
• 

• 
• 
• 
• 

• 

• 
• 
• 
• 

• 

2 
 

Curriculum Development and 
Instruction (CDI) 

 

• 
• 

• 

• 
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KRA  Units Involved  Programs  
3 Educational Support Services 

(ESS) 
DS�S� ���� �DS�S� 
����� ���� ����� 
���S�� SP��� 
�n�vers�t� �ealt� 
Serv��es �ff��e� ��� 

• �a��l�t� �ssues��on�ern �eport�ng Program 
• Students’ Development Program 
• Students’ Welfare Program 

 

 

4 Research and Community 
Development (RCD) 

���� ���D��� 
����� ���D�� ��S 
 

• S��ft�ng gears from a tea���ng��ntens�ve un�vers�t� 
to a tea���ng and resear����ntens�ve un�vers�t� 

• �nst�tut�onal���ng t�e ���D� 
• �nst�tut�onal���ng t�e �n�vers�t� �esear�� �t���s 

�oard 
• Produ��ng resear��es al�gned ��t� Pro�e�t Wellness 

�nv�ronment ���ounta��l�t���dvo�a�� ��fe�long 
�earn�ng �ransformat�ve �ealt� �W������ 

• �ommun�t� Prof�l�ng Pro�e�t 
• �esear����ased ��n�age Pro�e�t 
• ���� �dvo�a�� Programs 
• �utrea�� ��t�v�t�es 
• �ev�tal���ng t�e �n�vers�t� �useum 

 
 

5 Christian and Marian 
Formation (CMF) 
 

�P��� ���D� 
�ampus ��n�str�� 
���D�� 

• ��r�st�an �ormat�on Program 
• S��olars��p Program 
• ��e�ut�ve Development 

 

 

6 Physical and Financial 
Resources Management 
(PFRM) 

Pres�dent� �P�� 
���D��� PPPD��� 
��S 

• �as�� Salar� �n�rease Pro�e�t 
• ��S� Program 
• �a��l�t�es and �ea���ng�learn�ng �reas �pgrade 

Program 
• �anagement �nformat�on S�stem Program 

• P��s��al Plant and �a��l�t�es Development 
Program 

• �ntens�f�ed ��nan��al �anagement S�stem 
Program 

• �ntens�f�ed �osts and �ssets �on�tor�ng � 
�ontrol 

 
7 Linkages ����� ���� 

��adem�� Deans� 
Pr�n��pals�  

• �ar�et�ng and Promot�ons Pro�e�t 
• �o�al and �nternat�onal ��n�age Program 
• Strateg�� �ommun��at�on Pro�e�t 
• �lumn� �elat�ons Program 
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IX. Strategic Plan 2021-2026 (Version 3.0) 
 

 
Goal 1: Fortified Catholic Identity and CICM Mission 

Strategic Objective 1.1:   

Areas:   

Strategic 
Outcomes 

Strategic 
Programs / Projects Area Units 

Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

Christian Formation 
Program  

 

 

 

 

misa de gallo
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Strategic 
Outcomes 

Strategic 
Programs / Projects Area Units 

Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

 

 

 

 

 Bisita ni  Inang 
Maria 

Bisita Ni Inang Maria
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Strategic 
Outcomes 

Strategic 
Programs / Projects Area Units 

Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

 

 
 

 
 

1 1 1 1 1 

 

 

Executive 
Development 
Program
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Strategic 
Outcomes 

Strategic 
Programs / Projects Area Units 

Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

 

 

 

 

100% 100% 100% 100% 100
% 

SMU Integral Growth 
& Lifestyle Advocacy 
(SIGLA) Program 

 

 

1 1 1 1 1 
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Strategic 
Outcomes 

Strategic 
Programs / Projects Area Units 

Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

 

 
 3%   3% 
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Strategic 
Outcomes 

Strategic 
Programs / Projects Area Units 

Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

���ds 
 

Goal 2: Intensified SMU's culture of academic excellence 
 
Strategic Objective 2.1: ��e ����ers�t� ma���ests a�adem�� e��e��e��e a�d �rest�ge� 
 
Areas:  ��rr�����m �e�e���me�t a�d ��str��t��� ����� 
  �dm���strat��� ��dm��� 
  ���s��a� a�d ���a���a� �es��r�es �a�ageme�t ������ 
  �d��at���a� �����rt �er���es ����� 
  �esear�� a�d ��mm���t� �e�e���me�t ����� 
  ����ages  
 

Strategic 
Outcomes Strategic Programs/ Projects Area Units Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

������ ���e��e�t 
��str��t��� �s 
e�s�red� 

Faculty Development 
Program  
�� �a���t� �e�e���me�t 

�r�gram ����t�r��g 
�r��e�t  

 
 
 

��� ���� 
��adem�� �ea�s 
�r�����a�s 
���� 50% 55% 60% 65% 70% 

������� �t t�e e�d �� �ear �� at 
�east �� �er�e�t �� �a���t� 
mem�ers �� a�� �e�e�s �a�e 
master’s degrees; 

 

   
15% 20% 25% 30% 35% 

������� �t t�e e�d �� �ear �at 
�east �� �er�e�t �� ��g�er 
ed��at��� �a���t� mem�ers �a�e 
d��t�rate degrees� 

 

�� �a���t� ��d�str� 
�mmers���s 

��� ����� ����� 
�ea�s� �r�����a�s 30% 35% 40% 45% 50% 

�������� �t t�e e�d �� �ear �� at 
�east ��� �� t�e �a���t� �a�e 
��derg��e ��d�str� �mmers���� 
e��er�e��e� 

 

STRATEGIC PLAN 2021-2026  Version 1             Page 21
Inspired by Mission,
   Driven by Excellence

3



  
 

STRATEGIC PLAN 2021-2026, v.3.0               21 
 

Strategic 
Outcomes Strategic Programs/ Projects Area Units Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

 

60% 70% 80% 90% 100% 

Employee Performance 
Management Program 

 100% 100% 100% 100% 100% 

 

 

100% 100% 100% 100% 100% 

 

 
 1 1 1 1 

Curricular Re-engineering 
for Learning Integral 
Development Program
 

50% 70% 80% 90% 100% 

 

1 1 2 2 

 

 

1 2 2 2 2 
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Strategic 
Outcomes Strategic Programs/ Projects Area Units Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

 

20% 40% 60% 80% 100% 

 

 

20% 40% 60% 80% 100% 

 

 

3 
redesi
gned

3 
imple
mente

d 

3 
imple
mente

d 

3 
imple
mente

d 

3 
evalua

ted 

 

 

50% 60% 75% 85% 95% 

 

 

20% 40% 60% 80% 100% 

 

 1 
imple

1 
evalua

1 
impro

1 
furthe
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Strategic 
Outcomes Strategic Programs/ Projects Area Units Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

mente
d in 

grade 
school 

ted ved r 
impro

ved 

1 
imple
mente

d

1 
evalua

ted 
and 

impro
ved 

1 
evalua

ted 
and 

impro
ved 

1 
evalua

ted 
and 

impro
ved 

1 
evalua

ted 
and 

impro
ved 

 

 

1 1 1 1 1 

 

10% 10% 10% 10% 10% 

 

1 1 1 1 1 

 

 

 1 1 1 2 

 

Instructional Development 
Program 80% 85% 90% 95% 100%  
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Strategic 
Outcomes Strategic Programs/ Projects Area Units Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

Quality Assurance Programs        
      

  

  

  

Academic Linkages Program 
       

 

   2 new 2 
new 

2 
new 

 
1 1 2 2 2 
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Strategic 
Outcomes Strategic Programs/ Projects Area Units Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

 
1 1 2 2 3 

 

 

 1 1 1 2 

 

 
 1 1 1 1 

 

Staff Development Program  
 
 

 

 

100% 
(2) 

100% 
(2) 

100% 
(2) 

100% 
(2) 

100% 
(2) 

 

5% 10% 15% 20% 30% 

Management Succession 
Program 

 40 40 40 40 40 

SMU Integral Growth & 
Lifestyle Advocacy (SIGLA) 
Program 

 
4 4 4 4 4 
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Strategic 
Outcomes Strategic Programs/ Projects Area Units Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

 
 

1 1 1 1 1 

 

 
Strategic Objective 2.2:

Area

Strategic 
Outcomes 

Strategic 
Programs/ 

Projects 
Area Units Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

CHSF Program
 

 20 20 20 20

 

Safety and 
Pollution Control 
Program 

0% 
defici
ency

0% 
defici
ency

0% 
defici
ency

0% 
deficien

cy

STRATEGIC PLAN 2021-2026  Version 1             Page 27
Inspired by Mission,
   Driven by Excellence

3



  
 

STRATEGIC PLAN 2021-2026, v.3.0               27 
 

Strategic 
Outcomes 

Strategic 
Programs/ 

Projects 
Area Units Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

Facility Issues/ 
Concern Reporting 
Program 

��� �����  
 

 ���� ���� ���� ���� 

�������� �� ��e en� �� �ear �� all 
re��r�s s���i��e� �n �acili�� 
c�ncerns �r iss�es are en��rse� 
an� ac�e� ���n �� �r��er ���ices in 
c�ar�e �� ��e �acili�ies ���ere is a 
s�s�e�a�ic �a� �� re��r�in� 
c�ncerns �n �acili�ies re�air an� 
rec�n�i�i�nin�� 

 

������ ��cellen� 
learners’ service 
is ass�re�� 

Facilities and 
Teaching-learning 
Areas Upgrade 
Program 
�� ������er 

�a��ra��ries 
���ra�e �r��ec� 

���� ����� ����� 

 50 100 100 100 

�������� �� ��e en� �� �ear �� ��� 
c�����er �ni�s �ave �een 
��rc�ase� �� re�lace �l� an� ��ll� 
�e�recia�e� �ni�s in ��e c�����er 
la��ra��ries� 

 

 �� ���� �es��rces 
���ra�e  

���� ���� 
     

�������� �� ��e en� �� �ear �� ��e 
���� res��rces �ave �een 
���ra�e� 

 

a� �nline   
�a�a�ase 

���� ���� 
 1 1 1 1 

�������� �� ��e en� �� �ear �� 
s��scri��i�n �� � �nline �a�a�ases 
�ave �een �lace�� 

 

�� �a����s ��r 
���i���is�al 
�en�er 

���� ���� 
 10  10  

�������� �� ��e en� �� �ear �� �� 
la����s �ave �een ac��ire� ��r 
ins�r�c�i�nal �se� 

 

c� ������ers 
��r e�li�rar� 

���� ���� 
  25  25 

�������� �� ��e en� �� �ear �� �� 
c�����er �ni�s �ave �een 
��rc�ase� �� re�lace �l� �ni�s� 

 

�� ������er 
�ni�s ��r 
�ra�e sc���l 

���� ���� 
 10    

�������� �� ��e en� �� �ear �� �� 
c�����er �ni�s �ave �een 
��rc�ase� ��r ��e �ra�e �c���l 
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Strategic 
Outcomes 

Strategic 
Programs/ 

Projects 
Area Units Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

 2 

 

5 

 

6 

 

6 

 

6 

 

 2 

 

3

 

4

 

5

 

5

 

 
1 1 1 1 1 

 

1 1 1 1 1 

 

 

 25% 50% 75% 100% 

   50% 75% 100% 
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Strategic 
Outcomes 

Strategic 
Programs/ 

Projects 
Area Units Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

 

 

  25% 50% 75% 100% 

 
 25% 50% 75% 100% 

ICT Management 
Program  20% 40% 60% 80% 100% 

Information 
System Operation 
Policy (ISOP) 
Project 

3 6 9 12 15 

Management 
Information 
System Program

 1 1 1 1  
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Strategic 
Outcomes 

Strategic 
Programs/ 

Projects 
Area Units Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

�� ���s�����n� �� 
��e���� ���s 

����n ���� 

2 apps 4 5   

��������� �� ��e en� �� �e�� �� ���� 
�� s���en�s ��e ���en ��������e 
e���� �����n�s �n� ���e 
s��s����e� �� �� �e�s� � ��e���� 
���s �e�� �����e ���� �����e ���s� 
��n��� e����  

 

�� ������se �� ne� 
���s���� se��e� 

 ���� 
 1 

server    
��������� �� ��e en� �� �e�� �� � ne� 
���s���� se��e� ��s �een 
������se��  

 

������ ���s���� 
��������es ��e 
��e����e� 
���ess���e �n� 
s����������� 
s��n�� 

Physical Plant and 
Facilities 
Development 
Program 
�� ��ns������n� �  

��s�ness 
�en�e� �� ��e 
Men’s 
���������� 

���M ����s��� ������ 
����M� 

    50% 

�������� �� ��e en� �� �e�� �� ��e 
��ns�������n �� ��e ��s�ness �en�e� 
��s �een s����e� �n� �����e�e� �� 
���� 

 

�� ��ns������n� �  
����en� �en�e�� 
Me����� ���n�� 
�n� ���� 
������ 

���M ����s��� ������ 
����M� 

 50% 100%   

�������� �� ��e en� �� �e�� �� ��e 
��ns�������n �� � s���en� �en�e�� �� 
�n����e s���en� ����n������n 
�����es� �e����� �n� �en��� ���n�� 
�n� � ���� ����� ��s �een ���� 
�����e�e�� 

 

�� ��ns������n� � 
�e���e�e� ���� 
�e��n�  ��e 
�n��nee��n� 
�n� ��n�s�n 
������n�s� 

���M ����s��� ������ 
����M� 

 100%    

�������� �� ��e en� �� �e�� �� ��e 
e�e�����n �n� se����n� �� ��e 
�e���e�e� ���� �e��n� ��e 
�n��nee��n� �n� ��n�s�n ������n�s 
���e �een ���� �����e�e�� 
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Strategic 
Outcomes 

Strategic 
Programs/ 

Projects 
Area Units Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

 

50% 100%

 

1 1 1 1 

 

50% 50% 

 
100% 

 1 
Grade 
School 

2 
colleg

e 
? 

2 
colleg

e 

1 Junior 
High 

School 
 

5 5
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Strategic 
Programs/ 

Projects 
Area Units Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 
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Strategic 
Outcomes 

Strategic 
Programs/ 

Projects 
Area Units Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

an� �he p�e�
school 
class�ooms� 

ool 

��� �eno�a�in� �he 
��easu�y an� 
�ccoun�in� 
���ice 
��ansac�ion 
�in�o�s� 

���� ������� 

����     

��������� �� �he en� o� yea� �� �he 
��ansac�ion �in�o�s a� �he 
��easu�y an� �ccoun�in� ���ice 
ha�e �een �eplace� �i�h secu�e� 
conc�e�e se��ice �in�o�s� 

 

��� �cc�e�i�in� �he 
�ia�nos�ic 
�es�in� �o� 
employees� 

���� ������� ��� 

 ����    

��������� �� �he en� o� yea� �� �he 
acc�e�i�a�ion o� me�ical �echnolo�y 
la�o�a�o�y has �een acc�e�i�e� �o� 
�ia�nos�ic �es�in� �o� �he 
employees’ annual physical 
e�amina�ion�  

 

��� �a�in� �he 
�ymnasium 
en��ance an� 
�oa� �o�a��s 
�e �ussche�e 
�uil�in�� 

���� ������� ���� 

����     

��������� �� �he en� o� yea� �� �he 
pa�h�ays in ��on� o� �he 
�ymnasium an� eas� si�e o� �he 
a�hle�ic �iel� ha�e �een pa�e�� 

 

��� �mp�o�in� �he 
main �a�e 
�a�a�e� 

���� ������ 
  ����   

��������� �� �he en� o� yea� �� �he 
main �a�e en��ance an� �a�a�e in 
�he colle�e campus has �een 
aes�he�ically imp�o�e�� 

 

��� �ons��uc�in� 
ca� an� 
mo�o�cycle 
pa��in� a�eas� 

���� ������ 

����     

��������� �� �he en� o� yea� �� 
pa��in� space �o� 
�ehicles�mo�o�cycles alon� �he 
�ni�e�si�y ��enue �oin� �o �a�e � 
has �een comple�e�� 
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Strategic 
Outcomes 

Strategic 
Programs/ 

Projects 
Area Units Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

��� �nsta��in� 
��r�an�nt 
��i�din� 
si�na��s� 

���M ����M� 
 ����    

��������� �t t�� �nd o� ��ar �� t�� 
tar�a��in ��i�din� si�na��s �a�� 
���n r���a��d wit� ��r�an�nt 
��i�din� �ar��rs�  

 

��� Startin�  
��ndraisin� 
a�ti�iti�s �or 
t�� r�tro�ittin� 
o� t�� 
�a��r���t 
��i�din� 
towards SMU’s 
��nt�nnia� 
�����ration� 

���M �d�isor� �oard� ���� 
����ni� ����M� 

    ���� 
�a�n���d 

��������� �t t�� �nd o� ��ar �� t�� 
��nd�raisin� �a��ai�n �or t�� 
r�tro�it o� �a��r���t ��i�din� �as 
���n �a�n���d� 

 

��� �onstr��tin� 
t�� ��n��o�s� 
in SMU’s 
Dinadiawan 
�ro��rt�� 

���M �����M� 

  ����   

��������� �t t�� �nd o� ��ar �� a 
��n��o�s� in t�� Dinadiawan 
�ro��rt� �as ���n �onstr��t�d� 

 

��� �ro�idin� a 
o��i�� �or t�� 
Uni��rsit� 
�t�i�s ���i�w 
�oard �U���� 

���M �d�isor� �oard� 
����M� 
U��� ����     

��������� �t t�� �nd o� ��ar �� t�� 
U��� o��i�� �as ���n id�nti�i�d and 
���� ��rnis��d and o��rationa�� 

 

��� �ro�idn� an 
o��i�� �or 
��ristian �ait� 
�d��ation 
������ �a���t� 
�����rs 

���M 

 ��� 100%   

��������� �t t�� �nd o� ��ar �� an 
o��i�� s�a�� �or ���� �a���t� 
�����rs �as ���n ���� 
�onstr��t�d� 
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Strategic 
Outcomes 

Strategic 
Programs/ 

Projects 
Area Units Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

 

 

 

 

 

 

 
1    
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Strategic 
Outcomes 

Strategic 
Programs/ 

Projects 
Area Units Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

• �rti���t 
�ese�r�� 
�r��e�t 

• ��se�� 
�esi�n 
�r��e�t 

 

��� ������ 
������ 
 1     

��������� �t t�e en� �� ye�r �� �ne 
��se�� �esi�n ��s �een �r��te�� 

 

• ��n� �rive ��� ������ 
 2 1 1 1 1 

��������� �t t�e en� �� ye�r �� � 
��n� �rive ��tivities ��ve �een 
��n���te�� 

 

• �re�tin� t�e 
University 
��se�� 

��� ������ 
������ 
 

 50% 75% 100%  
��������� �t t�e en� �� ye�r �� t�e 
��se� �e ��ri� ��s �een ���� 
�����ete��  

 

• �re�tin� � 
�niversity 
��se�� 

���� ������� ������ 
 50% 75% 100%  

��������� �t t�e en� �� ye�r �� t�e 
University ��se�� ��s �een ���� 
�����ete�� 

 

������ ��e 
University’s 
s�st�in��i�ity is 
stren�t�ene�� 

Intensified 
Financial 
Management 
System Program 
 

���� ���� ���� ������ 
�ntern�� ���it�r 

     

  

�ntensi�ie� reven�e 
res��r�e �ener�ti�n 

�� �n�re�sin� 
t�iti�n �ees 

���� ���� ���� ������ 
�ntern�� ���it�r �� 3% 3% 3% 3% 

�������� �t t�e en� �� ye�r �� ��� 
in�re�se in t�iti�n �ees ��ve �een 
i���e�ente�� 

 

�� �n�re�sin� 
�is�e���ne��s 
�n� �t�er �ees 

���� ���� ���� ������ 
�ntern�� ���it�r  ��   8% 

�������� �t t�e en� �� ye�r �� ��� 
in�re�se in �is�e���ne��s �n� 
�t�er �ees ��ve �een i���e�ente�� 

 

�� �n�re�sin� 
reven�es 

���� ���� ���� ������ 
�ntern�� ���it�r 3% 3% 3% 3% 3% �������� �t t�e en� �� ye�r �� ��� 

in�re�se ��se� �n ye�r � �i��res 
 

STRATEGIC PLAN 2021-2026  Version 1             Page 37
Inspired by Mission,
   Driven by Excellence

3



  
 

STRATEGIC PLAN 2021-2026, v.3.0               37 
 

Strategic 
Outcomes 

Strategic 
Programs/ 

Projects 
Area Units Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

    

 

  
25% 

 
50% 

compl
eted 

 

100% 
opera
tional 

 

    Additi
onal 1 
school 

 

 

   50% 
compl
eted 

100% 
operat
ional 

 

 

Intensified Costs 
and Assets 
Monitoring & 
Control 

 

1% 
reduct

ion 

1% 
reduct

ion 

1% 
reduct

ion 

1% 
reduct

ion 

1% 
reductio

n 
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Strategic 
Outcomes 

Strategic 
Programs/ 

Projects 
Area Units Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

 Zero 
losses 

Zero 
losses 

Zero 
losses 

Zero 
losses 

Zero 
losses 

 
5% 5% 5% 5% 5% 

Marketing and 
Promotions Project 2% 2% 2% 2% 2% 

 

1 1 1 1 1 

 

1 1 1 1 1 

 
1 1 1 1 1 

 

5 5 5 5

 
1 1 1 1 
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Strategic 
Outcomes 

Strategic 
Programs/ 

Projects 
Area Units Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

at least � times� 
 f� �onferring 

outstanding 
persons in 
society �ith 
honoris causa 
degrees 

��� ����� ���� ��� 

  1  1 

��������� �t the end of year �� � 
honoris causa degrees shall have 
�een conferred� 

 

 
Strategic Objective 2.3:   
The university delivers intensified shepherding programs and support services for the holistic integral learners’ development�  
 
Area: �ducational �upport �ervices  
 

Strategic 
Outcomes 

Strategic Programs/ 
Projects 

Area Units 
Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

������ 
�hepherding 
programs and 
support 
services for 
learners’ 
holistic 
development 
are delivered�  

Students’ Development 
Program 
�� �ntensifying the 

implementation of the 
�uidance �rogram 
 

��� �T� 

100% 100% 100% 100% 100% 

�������� �t the end of year �� the 
different activities listed and 
enumerated from each �T� 
services programed to address the 
developmental career needs of 
students have �een accomplished 
�y �����    

 

a�  �rientating ne� 
students 

��� �T� 
60% 65% 70% 75% 80% 

��������  �t the end of year �� the 
�T� �as a�le to orient at least ��� 
of all ne� students� 

 

d� �dministering 
developmental 
assessments 

��� �T� 

60% 65% 70% 75% 80% 

�������� �t the end of year �� the 
�T� �as a�le to administer 
�ersonal �ata �nventory� �� test� 
and �ellness �nventory to at least 
��� of all enrolled students� 
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Strategic 
Outcomes 

Strategic Programs/ 
Projects 

Area Units 
Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

�� ��tak� i�t�r�i�� of ��� 
st����ts 

��� ��� 
60% 65% 70% 75% 80% 

�������� �t t�� ��� of ��ar �� t�� 
��� �as a��� to a��i�ist�r i�tak� 
i�t�r�i��s to at ��ast ��� of t�� 
��� t�rtiar� st����ts�  

 

f� �o����ti�� fo��o���� 
�o��s��i�� for �i���r 
��ar st����ts 

��� ��� 

60% 65% 70% 75% 80% 

�������� �t t�� ��� of ��ar �� t�� 
��� �as a��� to �o����t fo��o� �� 
�o��s��i�� s�ssio�s to at ��ast ��� 
of “at risk” st����ts a�� ot��r 
r����ar �o��s����s�  

 

�� ���ati�� t�� ��i�a��� 
a�� ��sti�� �ffi�� 
����  

��� ��� 
  1  1 

�������� �t t�� ��� of ��ar �� t�� 
��� ���� �as ���at�� at ��ast 
t�i���   

 

�� �o����ti�� r�s�ar�� 
�as�� o� ��� �ata 

��� ��� 
1 1 1 1 1 

�������� �t t�� ��� of ��ar �� t�� 
��� �as a��� to �ro���� fi�� 
r�s�ar���s �as�� o� a�ai�a��� ��� 
�ata�  

 

�� �is�i��i�� �ro�ra�  
a� ���ati�� t�� 

���i���t����t 
�a���ooks a�� ��
���or�� �ro�ra� 

 

��� ������ �asi� ��� 
����� ��� 

�st 

���at�  ��� 
���at�  �r� 

���at� 

�������� �t t�� ��� of ��ar �� t�� 
���i� �a���ook� ����r�ra��at� 
�t����t �a���ook a�� ��
���a�io�ra� ��i���i��s �a�� ���� 
���at�� at ��ast � ti��s �it� 
s��������ta� �o�i�s 

 

�� ���i��i�� ����a�is�s 
for a��r�ssi�� st����t 
�ri��a���s 

 

��� ������ �asi� �� 
�st 

r��i�� 
 
 

��� 
r��i��  �r� 

r��i�� 

�������� �t t�� ��� of ��ar �� 
�o�i�i�s a�� �ro��ss�s o� st����t 
�is�i��i�� ��r� r��i���� � ti��s 
a�� ass�ss�� �� t�� stak��o���rs� 

 

�� �o����ti�� ski��s 
���a������t a�ti�iti�s for  

a� at���t�s 
 
 

��� ��orts 
�oor�i�ator� 
�asi� �� 1 1 2 2 2 

��������� �t t�� ��� of ��ar �� s���� 
��orts ��i�i�s �a�� ���� �o����t�� 
for at���t�s� 
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Strategic 
Outcomes 

Strategic Programs/ 
Projects 

Area Units 
Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

 

 2 2 2 2

 
2 2 2 2 2 

2 2 2 2 2 

1 2 2 

2 2 2 2 2 

Students’ Welfare Programs 
 

3 3 3 3 3 

 
3 3 3 3 3 
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Strategic 
Outcomes 

Strategic Programs/ 
Projects 

Area Units 
Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

�� �ealt� �ervices �ro�ram ��� ����� D����   
�asic �d� ����� 
�ed �ec� De�t  

2 2 2 2 2 
��������� �t t�e end of year �� �� 
medical�related �e�inars �ave 
�een conducted�  

 

�� �ealt� �ecords of �tudents ��� ���� ��ertiary� 
25% 50% 75% 85% 100% 

��������� �t t�e end of year �� ���� 
of tertiary students’ medical 
records �ave �een di�iti�ed� 

 

�� �ultural �ro�rams ��� ���� D����   
�asic �d  2 2 2 2 

��������� �t t�e end of year �� � arts 
�or�s�o�s �ave �een conducted 
for students 

 

�� ��orts Develo�ment 
�ro�rams 

��� ��orts Dev’t 
�ffice D����   
�asic �d 

 2 2 2 2 
��������� �t t�e end of year �� � 
s�orts �or�s�o�s �ave �een 
conducted for students 

 

�� ��ecial �eeds and ��D 
services �ro�rams 

��� ���� ��D��� 
D����   ����� �d 100% 100% 100% 100% 100% 

��������� �t t�e end of year �� all 
enrolled ��D� are �iven 
a��ro�riate services 

 

�� Disci�linary records of 
students  

��� �D��� 
100% 100% 100% 100% 100% 

��������� �t t�e end of � years� all 
disci�linary cases of students 
sanctioned are encoded and are 
availa�le in t�e ���� 

 

�� �nstitutional �e�ards on 
e�cellence in student 
affairs and services 
�ro�ram �to re�ard 
e�cellent �artici�ation of 
individuals and 
or�ani�ation in ��� 
activities� 

��� D���� �D��� 

 � 
manual 1 1 1 

��������� �t t�e end of year �� t�ere 
s�all �e a manual for ��� ��ards 
and t�ree a�ards �ro�rams �ave 
�een conducted� 
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Strategic 
Outcomes 

Strategic Programs/ 
Projects 

Area Units 
Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

 ���  Stakeholders’ evaluation 
o� student servi�es 

�SS �S�S� ��S�S� 
���� ��S�� ���� 
S��� ��� ���� 
����� �asi� 
�du� 

� � 3 3 3 

��������� �t the end o� �ear �� �� 
resear�hes have �een �ondu�ted to 
evaluate the student servi�es in all 
levels� 

 

 ��� �lu�ni �i�tures 
���uisition �ro�ra� 

�SS ��ade�i� �eans� 
�ro�ra� 
�e�art�ent 
�eads� ��� 2021  2022 2023 2024 2025 

��������� �t the end o� �ear �� all 
�ro�ra� �� kee� a data�ase o� 
solo �raduation �i�tures o� their 
�raduates �ith the �ile shared to 
the �ean and ��� �overin� ���� to 
����     
 

 

 �SS �rin�i�als� 
�eads� ��� 

2021  2022 2023 2024 2025 

��������� �t the end o� �ear �� 
�rin�i�als kee� a data�ase o� solo 
�raduation �i�tures o� their 
�raduates �ith the �ile shared to 
the ��� �overin� ���� to ����     
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Goal 3: Bolstered SMU's transformative engagement with the local and global communities 
  

Strategic Objective 3.1.  

 
Area:   

 
Strategic 

Outcomes 
Strategic Programs/ 

Projects 
Area Units Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

       

 

 

4     

  15 30 45 60 75%  

 

 

 1 2     

STRATEGIC PLAN 2021-2026  Version 1             Page 45
Inspired by Mission,
   Driven by Excellence

3



  
 

STRATEGIC PLAN 2021-2026, v.3.0               45 
 

Strategic 
Outcomes 

Strategic Programs/ 
Projects 

Area Units Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

    1 1 1  

 

 

1      

  1 1 1 1  

       

 1 1 1 1 1  

 1 1 1 1   

8 8 8 8 8  

10 10 10 10 10  

100%     
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Strategic 
Outcomes 

Strategic Programs/ 
Projects 

Area Units Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

des���s �or 
soc�etal �e�e��t 
are cert���ed� 
 

a� �o�t������ assess�e�t 
o� ��ter�al stakeholders 
�st�de�ts a�d �ac�lt�� 
researches �or �ote�t�al 
�arket o��ort���t�es 
o� h��h�e�d �rod�cts 

��� ������ �cade��c 
�ea�s 

 
1 

 
1 

 
1 

 
1 

 
1 

�������� �t the e�d o� �ear �� � 
stakeholders’ researches are 
�ass��rod�ced�  

 

�� �o�t������ �rod�ct�o� 
o� esse�t�al �oods ��ood 
a�d �o���ood �rod�cts� 
�ro� ��ter�al 
stakeholders  

��� ������ �cade��c 
�ea�s 

2 
 
 
 
 

2 
 
 
 
 

2 
 
 
 
 

2 
 
 
 
 

2 
 
 
 
 

�������� �t the e�d o� �ear �� 
�� �rod�ct t��es are �ass�
�rod�ced�  
 
 

 

c� �ro��d��� ser��ces to 
o�ts�de cl�e�ts 
s�ec���call� ����s thr� 
�������� �hared 
�er��ce �ac�l�t�es 

��� ������ �cade��c 
�ea�s 

10 10 10 10 10 �������� �t the e�d o� �ear �� 
�� ����s �t�l��e ��� � ���� 
�hared �er��ce �ac�l�t� 

 

d� ���er��s��� �rod�ced 
����� �oods a�d 
�e��o�al � �rod�ced 
�oods at the �� 
�asal��o�� �e�ter 
��eta�l �tore�  

��� �����  
2 

 
2 

 
2 

 
2 

 
2 

�������� �t the e�d o� �ear �� 
�� �rod�ct t��es are 
�arketed 
 

 

e� �reat��� s����o�� 
co��a��es a���l�ated to 
��� 

��� �����     3 �������� �t the e�d o� �ear �� at 
least � s����o�� co��a�� �s 
esta�l�shed a�d o�erat�o�al 

 

 ������ �th�cal 
research �s 
sa�e��arded 

��st�t�t�o�al����� the 
����ers�t� �esearch �th�cs 
�oard 

��� ����� ���      �������� �t the e�d o� �ear �� 
the ���� s�ste� �s 
esta�l�shed�  

 

���l���� �or accred�tat�o� �� 
����� 

��� ����� ��� ���� 
�re�a
rat�o� 

    �������� �t the e�d o� �ear �� 
the ������ has �re�ared �or 
����� accred�tat�o�� 
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Strategic 
Outcomes 

Strategic Programs/ 
Projects 

Area Units Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

25% 50% 75% 100
% 

3 3 3 3 3 

2 2 2 2 2 

100 100 100 100 100 
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Strategic 
Outcomes 

Strategic Programs/ 
Projects 

Area Units Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

 
Strategic Objective 3.2.  

Area: 

Strategic 
Outcomes 

Strategic Programs/ 
Projects 

Area Units Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

100% 100 100 100 100 

 

2 2 2 2 2 
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Strategic Objective 3.3  

Area
 

Strategic 
Outcomes 

Strategic Programs/ Projects Area Units Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

1) Community Profiling Project 
 2     

 

 
2     

 

 
4     

 

 

    2 

 

2) Research-based Linkage  Projects       
 

5 5 5 5 5 

 

1 1 1 1 1 

 

2 2 2 2 2 

 3 3 3 3 3 
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Strategic 
Outcomes 

Strategic Programs/ Projects Area Units Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

 

5 5 5 5 5 

 

2 2 2 2 2 

 

5 5 5 5 5 

 

 1   1 

 

 1  1 1 

 Extension-based Linkage Projects      
 

2 2 2 2 2 

IP Development and Advocacy 
Program      
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Strategic 
Outcomes 

Strategic Programs/ Projects Area Units Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

 

5 5 5 5 5 

 

    2 

 

 2 2 2 2 

 

1 1 1 1 1 

 

 1 1 1 1 

 

1 1 1 1 1 

 

 1  1  

CICM Advocacy Programs 
 5 5 5 5  
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Strategic 
Outcomes 

Strategic Programs/ Projects Area Units Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

 
• 

• 

2 2 2 2 

 

 

• 

 

• 

2 2 2 2 2

 

• 1 1 1 1 1 

 

• 
1 1 1 1 1 

 

• 1 1 1 1 1  
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Strategic 
Outcomes 

Strategic Programs/ Projects Area Units Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

 

 2 2 2 2 

 

 
• 

  

• 

 2 2 2 2 

 

 

 2 2 2 2 

 

 

 4 4 4 4 

 

 

 

 

100% 100% 100
% 100% 100% 

 

Outreach Activities 4 4 4 4 4  
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Strategic 
Outcomes 

Strategic Programs/ Projects Area Units Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

 
 

 
 

 
Strategic Objective 3.4. 
Area
 

Strategic 
Outcomes 

Strategic Programs/ Projects Area Units 
Responsible 

Y1 Y2 Y3 Y4 Y5 KPI Budget 

 

Local and International 
Linkage Program 

 

       

 

2; 1 2;1 2:1 2;1 2;1  

 

 

1 
1 

upda
te 

1 
upda

te 

1 
updat

e 

1 
update 

 

 
100% 100

% 
100
% 

100
% 100% 
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Strategic 
Outcomes 

Strategic Programs/ Projects Area Units 
Responsible 

Y1 Y2 Y3 Y4 Y5 KPI Budget 

Strategic Objective 3.5:
Area

Strategic 
Outcomes 

Strategic Programs/ 
Projects 

Area  Units Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 

Strategic Communication 
Project 

       

 
1 ? ? ? ? 

 
 

1 1 1 1 1 

 1 1 1 1 

 
1 1 1 1 1 

 
3 3 3 3 3 
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Strategic Objectives 3.6. 
Area
 

Strategic 
Outcomes 

Strategic 
Programs/ Projects 

Area  Units 
Responsible 

Y1 Y2 Y3 Y4 Y5 KPI Budget 

Alumni Relations 
Program 

        

 

 

1 1 1 1 1 

 

 

 

2 2 2 2 2 
 

 

 Needs 
assess-

ment for 
project 1 

 Project 1 
Impact 
Assess-

ment 

Needs 
assess-

ment for 
project 2 

Project 2 

 

 

 

1 1 1 1 1  
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Strategic 
Outcomes 

Strategic 
Programs/ Projects 

Area  Units 
Responsible 

Y1 Y2 Y3 Y4 Y5 KPI Budget 

 

2 2 2 2 2 
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X. Monitoring and Evaluation  

 
�he monitoring of the ���ear strategic plan implementation shall be done at the end of �ear � to determine the le�el of accomplishments of �e� �erformance �ndicators for 
�cademic �ears ��������� to ���������.  �his feedbac� loop pro�ides an opportunit� for the uni�ersit� to adjust its targets, if needed, or come up �ith additional strategic 
programs or projects.  With regard to the unit’s action plan, monitoring of performance shall be conducted at the end of the first semester, i.e., end of �ugust to �ecember 
period to identif� gaps or matches and ma�ing the necessar� adjustments.  �nnual plan monitoring pro�ides an opportunit� to identif� enabling and inhibiting factors that 
need to be strengthened and addressed, respecti�el�. 
 
�he e�aluation aspect for the medium�term plan shall be carried out at the end of the ���ear period.  �his process allo�s the uni�ersit� to re�ie� and determine the goals 
and strategic outcomes that �ere accomplished and not accomplished.  �he o�erall results ser�e as basis for the crafting of its ne� medium�term de�elopment plan.  
�egarding the annual action plan e�aluation, it �ill be conducted in �une of the academic �ear.  �esults �ill be used to prepare for the action plan of the ne� school �ear.   

 
XI. Lead Person/s Responsible according to Goals, Directions and KRAs 

 
Strategic 

Goals 
Strategic 

Objectives  
KRA Strategic Objectives Strategic Programs Persons Responsible 

�oal �� 
�ortified ��� 
�atholic 
�dentit� and 
�ission 

�o restate as 
objecti�es�  
�ission � 
�dentit� as 
defining 
attributes of 
�arians 

��� �� ��� �o facilitate holistic 
de�elopment of emplo�ees and 
students.  

Christian Formation Programs  ���� 
�� �eligious �ducation �roject ��� ���, �����, �ll units 
�� �ecollections  ��� ���, �����, �ll units 
�� �iturgical �elebrations �ampus �inistr�, �ll units 

��� �� ��� �o support ���� ad�ocacies  Scholarship Program  ���� 
��� �� �dmin  �o manifest �atholic 

communion and ���� identit�  
Executive Development Program ���, ����, �ll units 
Faculty Development Program  ����, �cademic �eans, 

�rincipals, ���� 
Staff Development Program  

• �taff needs assessment  
• ��� training 
• �ublic relations training 

���, ����, �ll units 

Management Succession Program �res, ���, ����, ���, ����, 
�egal �ounsel, ���� 
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Strategic 
Goals 

Strategic 
Objectives  

KRA Strategic Objectives Strategic Programs Persons Responsible 

��� �� �dm�n �o e�p�nd �nd �ntens��y 
�ommun�ty �e��ness 

SMU Integral Growth & Lifestyle Advocacy 
(SIGLA) Program 

����� �ed���� ���n��� ����� 
��mpus ��n�stry� ���� ���� 

��� �� �dm�n �� �ports �nd �u�tur�� �ro�r�m ����� ����� �ept� �ports 
�oord�n�tor 

��� �� ��� �� �sy��o�sp�r�tu�� �e�e�opment 
�ro�r�m 

���� ��mpus ��n�stry 

��� �� �dm�n �� �erson����ro�ess�on�� �e�e�opment 
�ro�r�m 

����� ���� ��� 

�o�� �� 
�ntens���ed 
����s �u�ture 
o� e��e��en�e 
t�rou�� 
�nno��t�on 
 

���dem�� 
e��e��en�e �nd 
prest��e 
 

��� �� �dm�n 
��� �� �dm�n 

�o �mp�ement �n�orm�t�on 
systems to support students’ 
�e�rn�n� 

Management Information System Program 
����� ����� ���� e����� 

• �p�r�d�n� o� t�e �n�orm�t�on systems� 
�mpro�ements o� t�e ��� 

���� 

�� �nro�ment ��n��ement �ro�e�t ����� ����� ��� 
��� �� �dm�n �o stren�t�en �nst�tut�on�� 

�u���ty t�rou�� ���red�t�t�ons 
�nd �u���ty m�n��ement 

Quality Assurance Programs  ������  

��� �� �dm�n  �� �nst�tut�on�� ���red�t�t�ons ����� ���� ����� 
��� �� ���  �� �ro�r�m ���red�t�t�ons �������� ���� ���dem�� �e�ns� ����� 
��� �� �dm�n  �� �er�orm�n�e ��n��ement �ro�r�m  ����� ���dem�� �e�ns� 

�r�n��p��s� ���� 
��� �� ��� 
 

 Curricular re-engineering for Learning 
Integral Development Program  
 

����� ���dem�� �e�ns� 
�r�n��p��s 

�dd�n� o� �enters o� �e�e�opment����e��en�e 
 

����� ���dem�� �e�ns 

���er�n� ne� �ourse pro�r�ms 
 

����� ���dem�� �e�ns 

���er�n� �ont�nu�n� pro�ess�on�� de�e�opment 
pro�r�ms ����� 

����� ���dem�� �e�ns 
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Strategic 
Goals 

Strategic 
Objectives  

KRA Strategic Objectives Strategic Programs Persons Responsible 

 
�ffering fu�� on�ine �ourse pa��ages 
 

����� ��ademi� �eans 

�ntegration of �� edu�ation and ot�er re�ated 
�ourses 

����� ��ademi� �eans 

�evita�i�ed �omeroom �uidan�e �rogram ����� �rin�ipa�s 
�tudent �tud� �roup �rogram ����� �eans 

�nfrastru�ture� 
�rgani�ation� � 
�tudent � 
�mp�o�ee 
�eve�opment 
 

��� �� ��� 
��� �� ��� 
��� �� �� 
 

�o ensure �ondu�ive �ampus 
spa�es 

C�ean� �ea�t��� �afe � �riend�� (C���� 
�rogram 

�afet� � �o��ution Contro� 
�ffi�e (��C��� ����� 
������� ��ademi� �eans� 
�rin�ipa�s� �edi�a� C�ini� 

��� �� ���� 
 

 �reen Campus �ro�e�t (p�anting of 
ornamenta� trees in �ampus and ��� 
residentia� �ots� 

��� units 

��� �� ���� 
 

To upgrade facilities & 
teaching-learning areas 
 

Computer Laboratories Upgrade Project  
 

C�C� 

��� �� ����  Upgrading of the ULRC (on�ine �i�rar�; e�
�oo�s� et�� 

���C 

��� �� ���� 
 

 Enhanced Records Management Program 
(unified porta� to a��ess universit� servi�es� 

C�C�� ��� 

��� �� ���� 
 

 ICT Management Program [adding of more 
����� �otspots in �ampus; providing 
premium apps for students’ use (e.g. Canva; 
providing �niversit���orporate emai�s for 
students� 

5.1. Information System Operation 
Policy (ISOP Project) 

C�C� 

��� �� ���� �o provide ade�uate� Physical Plant Development Program �������  
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Strategic 
Goals 

Strategic 
Objectives  

KRA Strategic Objectives Strategic Programs Persons Responsible 

 accessi�le and structurall� 
sound p��sical plant � 
�acilities 

�relocation o� medical clinic� up�radin� o� 
o��ices� 
 

  �sta�lis� a multimedia center  
 

S���� 

  �sta�lis� assessment centers  �asic �ducation �nits� 
academic deans 
�it� canteen  

  �sta�lis� student centers �asic �ducation �nits� 
academic deans� PPPD�� 

  Establish a museum that houses historical 
and cultural exhibits 

���D��� PPPD�� 

    
��� �� �SS 
 

�o deliver intensi�ied 
s�ep�erdin� pro�rams and 
support services �or learners’ 
�olistic development� 

Students’ Integral Development Program 
 
 

DS�S 

�� Skills �n�ancement �or �t�letes and 
Per�ormers Project 

 

DS�S� Sports �oordinator� 
��� 

�� �n�anced �arian �iti�ens�ip Pro�ram DS�S� ��� 
�� Student �eaders�ip and Development 

Pro�rams  
DS�S� �cademic Deans 

��� �� �SS  �� �uidance Pro�ram  ���� DS�S 
��� �� �dmin 
��� �� �SS 
 

 ���� �ender and Development Pro�ram  ���� DS�S� �P�� ��D� 

  �� Project �or �earners �it� Special 
�ducation �eeds ��S��s�  

DS�S� ���� �cademic Deans� 
Principals 

  �� Student Skills’ Development Project DS�S� ���� �cademic Deans� 
Principals 
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Strategic 
Goals 

Strategic 
Objectives  

KRA Strategic Objectives Strategic Programs Persons Responsible 

Compensation Package Upgrade Program 
 
 

Financial Management Step-up Program 
 

 

 
 

 

External Relations Program 
 

 

• 
• 

• 
• 
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Strategic 
Goals 

Strategic 
Objectives  

KRA Strategic Objectives Strategic Programs Persons Responsible 

• 
• 

• 

Strategic Communications & Branding 
Program 

Marketing & Promotions Program 

Alumni Relations Program  
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Strategic 
Goals 

Strategic 
Objectives  

KRA Strategic Objectives Strategic Programs Persons Responsible 

Research-based extension projects

• 
• 
• 

Research production projects 
• 
• 

Research utilization projects 
• 

New product development projects  
• 

• 
• 

Flagship Extension Programs  
 

PabookAS & 
Entrep sa Barangay

 
Tulungan sa Teknolohiya

 

Nanumo nga 
Pagadalan)
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Strategic 
Goals 

Strategic 
Objectives  

KRA Strategic Objectives Strategic Programs Persons Responsible 

 

 
SILAWAM)

 
Community Development and Advocacy 
Programs 
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Goal 1: Fortified Catholic Identity and CICM Mission 

 
Fortified Catholic Identity refers to the strengthened and permeating commitment of Saint Mary’s University’s Christian Formation Program centered on the Risen Christ and inspired by Mother 
Mary in bolstering a holistic “school for the human person” (CCE, 1997, #9) and in promoting a nurturing relationship with God, self, others, community and creation through Faith Formation, 
Faith Celebration, Faith Response, and Faith Community. 
 
Invigorated CICM Mission is the distinctive character of SMU as a CICM educational institution. It points to the zealous commitment and dedication to proclaim Christ and to foster the missionary 
consciousness through joyful and prophetic witnessing, both ad intra and ad extra, with a pioneering spirit (CICM-RP Missionary Project) in carrying the responsibility to reach out to the 
marginalized and to discover with them the impact of the Gospel on social reality, on justice and on solidarity. 
 
Strategic Objective 1.1:   The university manifests holistic development of employees and students.  
 
Areas:  Christian and Marian Formation (CMF) 
  Administration (Admin) 
  Physical and Financial Resources Management (PFRM) 
 

Strategic 
Outcomes 

Strategic 
Programs / Projects Area Units 

Responsible Y1 Y2 Y3 Y4 Y5 KPI Budget 
1.1.1. 
Meaningful 
Christian 
formation 
celebrations  
are ensured. 
 
 
 
 
 
 
 
 
 
 
 

Christian Formation 
Program  
1) Faith Celebration 

a. Meaningful Liturgical 
Celebrations  

CMF 
 

 
 
 

• CCF 
• All units 

 

1 1 1 1 1 

1.1.1.1. By the end of year 5, employees 
shall have participated in at least five 
recollections.  

 

 

b. Recollections CMF 
 

• CCF 
• All units 2 2 2 2 2 

1.1.1.2. By the end of year 5, students 
should have attended at least 15 
recollections.  

 

2) Faith Formation 
(Relevant Religious 
Education) 
a. Creating learning 

resources 
 

CMF 
 

• CCF 

8     

1.1.1.3. By the end of year 5, eight 
(CFE101, 102, 103, 104, 105a,105b, 106a, 
106b) learning resources for Christian 
Faith Education shall have been crafted.  

 

b. Evaluating & 
updating of Christian 
Faith Education  
learning (CFE) 
resources 

CMF 
 

• CCF 
 

 8 8 8 8 

1.1.1.4. By the end of year 5, eight 
learning resources for Christian Faith 
Education shall have been evaluated and 
updated. 
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FORMULATION OF THE STRATEGIC PLAN 2021-2026 

 
The formulation of the Strategic Plan 2021-2026 involved several processes and stakeholders of the University. It began 

with performance review sessions that started in July 2021 and ended with the dissemination of the plan through the 
Administrative Session in October 2021. Below are the processes that occurred in relation to the formulation of the 5-year plan.  

 
Process Description of SMU’s Strategic Planning  
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Presentation of Performance Results  
The presentation of performance results was conducted on Aug. 6, 2021 (previously scheduled Aug. 5, 2021). In this 

session, results of Workshops 1-3 were presented to the body comprised of office heads, department heads, and coordinators. 
These results were then used as basis in the formulation of strategic activities for the new 5-year Strategic Plan (2021-2026).  
 
What: Strategic Plan 2018-2021 Evaluation and Formulation of 

Strategic Activities for 2021-2026 
Who:  Office heads and Coordinators – Grade School, Junior 

High School, Senior High School and Higher Education  
When: August 6, 2021, 8am-12pm; 1:00-5:00pm 
Where:  Fr. Tonus Gymnasium, SMU 
 

I. Attendees (see photo on the right) 
 

II. Proceedings  
 

This first session for the formulation of the Strategic Plan was 
designed to present the summary of the evaluation of the 2018-
2021 and provide administrative and academic officers of the 
university directions as part of the Strategic Planning process. The 
session was facilitated by the Institutional Development and Quality 
Assurance Office (IDQAO) and supervised by the University 
President. The participants were academic and administrative 
officers, as well as departmental officers from the basic to the higher 
education levels.  
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The objectives of the session are shown on the photo below.  After presenting the evaluations of the past plan, the group was 
then oriented on the Strategic Thrusts of the University President, as follows:  

 
Strategic Directions from the University President 

1. MISSION AND IDENTITY AS DEFINING ATTRIBUTES OF MARIANS  
a) Christian formation programs, pastoral ministry (classroom, work 

areas and beyond); 
b) Research-based extension projects in adopted communities (plan-

implement-monitor- terminate-evaluate; 5-year project); 
c) Cultivate a spirit of volunteerism (unit-based flagship programs); 
d) Support for CICM advocacies (JPIC, indigenous peoples, 

environmental protection and management, and disaster risk 
reduction and management); 

e) Scholarship grants; and  
f) Stronger and sustained alumni support and involvement.  

 
2. ACADEMIC EXCELLENCE AND PRESTIGE  

a) achieve high passing rates across board & bar programs  

b) produce topnotchers  

c) add PAASCU-accredited programs  

d) regain and maintain autonomous status  

e) maintain COE in Teacher Education  

f) transform CODs in Civil Engineering and IT Education into COEs  

g) add Centers of Development  

h) offer new course programs  

i) offer full online course packages  

j) offer continuing education programs. 

 

CEIPSC-01
Pencil



 

 

4 

3. INFRASTRUCTURE, ORGANIZATION, STUDENT AND 
STAFF DEVELOPMENT  

a) upgrade facilities & teaching and learning areas, 
including practicum labs & incubation facility  

b) ensure safe workspaces; revitalize the Materials 
Recovery Facility; Green campus 

c) infra projects (Marian park; car & motorcycle park 
slots; paved, cemented roads; school grounds 
improvement/overall physical plant)  

d) University shop/store  

e) museum that contains historical and cultural exhibits 
(about the CICM, SMU and the province of NV)  

f) establish Centers, units (Language Center, Instructional 
Resources Dev’t Center, Teaching & Learning Styles, 
Students’ Center)  

g) effective and efficient Management Information System 
(HRIS, Financial, etc), LMS  

h) TQM as a result of ISA and ISO certifications (quality as 
a way of life through Quality Circles)  

i) holistic development program for students/Holistic 
education. 

j) faculty development program (faculty profile)  
k) staff development and training  

l) management development program  

m) SMU Integral Growth and Lifestyle Advocacy program 
(psycho-spiritual, professional and physical wellness); 
work-life balance programs  

n) management succession program  
 

4. NATIONAL AND INTERNATIONAL PRESENCE  
a) increased public presence through a strategic 

communication plan (publication exchanges, 
special events, online/social media presence, 
electronic billboard, clear & bigger signage 
installed in strategic places, tap alumni with 
national & international prominence for publicity, 
advertising, and so on)  

b) national & international academic linkages 
implementation (faculty & student exchanges, 
target inbound international students, presence of 
adjunct professors from partner institutions, joint 
conduct of projects, collaborative researches, joint 
offering of courses, international OJT)  

c) marketing materials for local/national and 
international students/student recruitment  

d) national and international accreditation (ISA, PQA, 
AACSB, ABET)  

e) ISO Certification  

5. BUILD AND STRENGTHEN THE UNIVERSITY’S 
RESEARCH CULTURE  

a) Research production; tap research grants (local and 
foreign)/externally-funded research projects  

b) Scholarly works publication in peer-reviewed 
journals with good academic or scientific reputation  

c) Research utilization  

d) New product development and commercialization 
(university spinoffs, licensing, technology transfer 
agreements, and patenting)
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With the President’s thrusts, the group proceeded in finalizing the Strategic Goals. For this year, the same goals as that of the 
2018-2021 was adopted as these were deemed to still be suited to the current context of the organization 

 

Strategic Goals  

Goal 1: Fortified Catholic Identity  

Goal 2: Intensified SMU’s Culture of Excellence through Innovation  

Goal 3: Bolstered SMU’s Transformative Engagement with the Local & Global Communities 

 

To achieve these goals, they are translated into Key Result Areas (KRA) which serve as guideposts to track progress and success. 
In finalizing the KRAs, the group considered which areas are also evaluated by accrediting agencies. Below is an overview of 
how the finalized KRAs are reflected in accrediting agencies: 
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After finalizing the KRAs, the group then identified the corresponding committee chairs and members per KRA. 

 

Key Result Areas 

KRA KRA Composition 
Administration Chair: Vice President (VP) for Administration  

Co-chair: Director, HRDO  
Members: Director, Center for Information and Communications Technology (CICT); Director, 
Institutional Development and Quality Assurance Office; and Head, Safety and Pollution Control 
Office (SPCO) 

Curriculum 
Development & 
Instruction 

Chair: VP for Academic Affairs 
Members: Academic Deans, Principals, Department Heads / Coordinators, Coordinator of the 
Equivalency and Technical-Vocational Assessment Office, Director of the Center for Natural 
Sciences (CNS), Coordinator of NSTP 

Educational Support 
Services 

Chair: Dean of Student Affairs and Services (DSAS) 
Co-chair: Head, Guidance and Testing Office 
Members: Associate DSAS for Men and Women, Director of the University Learning Resources 
Center, University Registrar, Director of the CICT, Head of the Computer and Electronics Technical 
Services Office, Head of the SPCO, nurses and doctors of the University Health Services Office 

Research & 
Community 
Development  

Chair: Director, University Research Center 
Co-chair: Director, Lingkod Maria Community Development and Advocacy Center 
Members: Head of the University Research Ethics Board; Head of the Technology Transfer and 
Business Development Office; Director of the Center of Natural Sciences 

Christian and Marian 
Formation 

Chair: VP for Mission and Identity  
Co-chair: Department Head, Christian Faith Education 
Members: Campus Ministry; Director, Lingkod Maria Community Development and Advocacy 
Center 
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KRA KRA Composition 
Physical and Financial 
Resources 
Management 

Chair: VP for Finance 
Co-Chair: President 
Members: All offices under the VP for Finance, Internal Auditor; Coordinator – Maintenance and 
General Services; Head of Safety & Pollution Control Office (SPCO); Director of the Center for 
Information and Communications Technology; and Director of the University Learning Resources 
Center 

Linkages Chair: Head, Admissions and External Relations Office  
Members: Head, Alumni Affairs Office; Director, Lingkod Maria Community Development and 
Advocacy Center; Director of the University Research Center; per school representative  

 

Crafting of the Strategic Outcomes, Objectives, and Activities  

 

As an output of the August 6, 2021 session, each KRA convened to craft their initial outcomes, objectives, and activities. Below 
is a sample output of the groups: 
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Presentation of Strategic Activities and Getting Inputs from Stakeholders  

 

Now that each KRA has initial activities, the plan was then disseminated to the stakeholders of the university – academic and 
non-academic personnel and students. The IDQAO facilitated the sessions via Zoom, with each session being a consultation 
meeting to gather stakeholder perspectives on the programs, projects, and activities they would like to be included in the plan.  

 

The consultation session with the non-academic personnel occurred on August 19, 2021 from 8:30-10am. The session formally 
started with an opening message from the University President, Dr. John Octavious S. Palina who discussed how important the 
inputs are of the non-academic personnel. He highlighted that ownership of programs and plans as well as participation to 
activities is higher when employees are actively involved in the planning sessions.  
 
What: Non Academic Cluster – Strategic 

Planning: Inputs from 
Stakeholders  

Who:  Staff – Grade School, Junior High 
School, Senior High School and 

 Higher Education  
When: August 19, 2021, 8:30-10:00am  
Where:  Zoom 
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The meeting then continued with the Statement of Objectives and an Overview of the Strategic Planning process provided by 
the Director of the Institutional Development and Quality Assurance (IDQAO), Mrs. Pearl Via S. Coballes. The exising programs, 
projects, and activities were presented to the group.  An open forum commenced where non-academic personnel presented the 
activities they would like to be included in the strategic plan.  
 
 
 
 

The university president 

providing context for the 

day’s consultation session 

with non-academic 

personnel. 
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Strategic Activity Inputs from Office Personnel 
On the Staff Development Program • Provide more ICT training for staff 

• Organize Public Relations Training for office personnel 
 

On Administration  • Reignite the Clean, Healthy, Safe, and Friendly (CHSF) Program 
• Add activities in relation to Gender and Development 

 
Photo Documentation during the consultations with non-academic personnel  
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What: Student Cluster – Strategic Planning: Inputs from Stakeholders  
Who:  Students - Higher Education  
When: August 19, 2021, 3:00-4:30pm 
Where:  Zoom 
 
The student cluster was consulted in the afternoon of August 19, 2021. Similar 
to the non-academic personnel cluster, the President provided context to the 
students and the need for their inputs to the strategic plan. The IDQAO 
director presented the initial plan then facilitated the presentation of inputs 
from each student academic council. For the student cluster, the IDQAO 
coordinated with the Dean of Student Affairs and Services, who in turn also 
requested student organizations to consult their student body on plans they 
have for their schools.  
 

Student council Inputs/suggested activities from students  

Student Central 
Council 

• “Mula sa Marian, Tungo sa Marian” Fundraising 
through Online Selling (emergency fund for 
students during disasters 

• Marian Kandili (support group for students) 

• Leaders’ Summit 

• Webinar series to increase social consciousness 

• Enhancement of online bulletin board 

• CHSF relaunching 

• Outreach programs for university’s 
outsourced service providers 

• Supplemental Load Assistance 
Program  

• Regular meetings with university 
administration 

School of 
Engineering, 
Architecture, and 

•  Improve/Update the Laboratory Facilities 

• Maximizing the Student’s Participation 

• More Beneficiaries of Students Load 
Assistance Program (Continue the 
SLAP in F2F) 
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Student council Inputs/suggested activities from students  

Information 
Technology  

• Enhancing the skills of the Students (Create 
Programs/Subjects for developing skills, e.g. 
Calligraphy, Drawing, Cooking) 

• More Scholarship Opportunities 

• Creation of the Students’ University Emails with 
Access Benefits 

• More rest rooms and benches. Also, a Swimming 
Pool (SHS and College 
Swimming Activities) 

• Reviving the Student Study Group 
Program 

• Improve the Learning Management 
System (LMS) 

• SMU Online Library  

• SMU Alumni Lectures 

 

School of 
Accountancy and 
Business 

• Student well-being programs 

• Management of online learning  

 

School of Health 
and Natural 
Sciences  

• Free WiFi 

• Additional laboratories, equipment and 
reagents for medical-related courses 

• Streetlights, more lights in the mini forest and 
oval  

• Additional fans in classrooms, e-trike in 
campus,  

• More student involvement in outreach 
activities  

• Renovation of the main gate and 
entrance, to accommodate more 
students upon entering the campus 

• Improve the oval track 

• LMS library  

School of Teacher 
Education and 
Humanities  

• Continuous implementation of extra-curricular 
activities that promote student development 

• Increased scholarship grants 

• Avail premium applications (e.g. Canva)  

• Regular inspection or evaluation of the 
professors and instructors 

• Alignment of the content and 
assessment 

• Unified portal where students can 
access the different offices/services  

• School psychologist 

• Policy review on non-Catholic 
applications 
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What: Faculty Cluster – Strategic Planning: Inputs from Stakeholders  
Who:  Faculty Members – Grade School, Junior High School, Senior 

High School and Higher Education  
When: August 25, 2021, 3:30-5:00PM    
Where:  Zoom 
 

On August 25, 2021, faculty members participated in a Strategic 
Planning Session to provide their inputs for the 2021-2026 Strategic Plan. 
The session was organized by the Institutional Development and Quality 
Assurance Office (IDQAO). The meeting began with an Opening Message 
provided by the University President, Dr. John Octavious S. Palina. Mrs. 
Pearl Via Coballes, the Director of IDQAO, the proceeded in discussing the 
objectives of the session and gave an overview of the Strategic Planning 
Process.  

 
   
 
 
 
 
 
 
 
 
 
 
 
 
 

The University President, Dr. John Octavious S. 

Palina (below), providing his Opening Message 

during the Faculty Cluster Strategic Planning 

Session.  
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The meeting then proceeded with inputs from faculty members on specific activities they would like to be included in the 
suggested/Strategic Activities that have been initially indicated on the Plan. These Suggested Activities were outputs from the 
Performance Review Session of the 2018-2021 Institutional Development Plan which were participated in by selected personnel 
of the University including faculty members, coordinators, and principal of the Grade School.  
 
 Below are the highlights of the inputs from faculty attendees during the planning session:  
 

KRA 1: ADMINISTRATION Inputs from Faculty  
• Executive Development Program  
• Faculty Development Program 
• Staff Development Program 
• Management Succession Program 
• Performance Management Program 
• SIGLA Program 
• Quality Assurance Programs 
• Management Information System 

Programs  

On Staff Development Program: 
• Provide a record of employees who were sent for training & those 

who have not been sent yet  

• Executive Development Program  
• Faculty Development Program 
• Staff Development Program 
• Management Succession Program 
• Performance Management Program 
• SIGLA Program 
• Quality Assurance Programs 
• Management Information System 

Programs 

On Performance Management Program 
• Maintain positive attitudes of teachers 
• Regularly ‘inspect’/ teachers’ performance 

 
On Management Information System Programs 

• Improve the Learning Management System (LMS) 
 
Enhance the Gender and Development Program  
 

KRA 2: CURRICULUM DEVELOPMENT & 
INSTRUCTION 

Inputs from Faculty  
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• Program Accreditations  
• Adding of Centers of 

Development/Excellence 
• Offering new course programs 
• Offering continuing professional 

development programs (CPD) 
• Offering full online course packages 
• Curricular re-engineering for Learning 

Integral Development Program  

• Integrate special topics on IP education & all related courses 
• Enhance the RHGP Program 

 

KRA 3: EDUCATIONAL SUPPORT SERVICES Inputs from Faculty  
• Enhancement of teaching-learning 

facilities 
• Students’ Integral Development 

Program  
• Subprojects: Student Leadership & 

Development Programs (health 
services, housing, discipline, guidance, 
student publication, leadership, etc)- 

• Skills Enhancement for Athletes and 
Performers Project 

• Enhanced Marian Citizenship Program  
• GAD Program 
• Guidance Program 
• CHSF Program 
• Enhancement of teaching-learning 

facilities 
• Students’ Integral Development 

Program  
• Subprojects: Student Leadership & 

Development Programs (health 

On Enhancement of teaching-learning facilities 
• Plant ornamental trees in campus 
• Adopt the One Student-One Tree Project 
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services, housing, discipline, guidance, 
student publication, leadership, etc)- 

• Skills Enhancement for Athletes and 
Performers Project 

• Enhanced Marian Citizenship Program  
• GAD Program 
• Guidance Program 

KRA 4: RESEARCH & COMMUNITY 
DEVELOPMENT 

Inputs from Faculty  

• Research-based extension projects 
• Community profiling; needs 

assessments;; outcome/impact 
assessments/social audit,  

• Research production projects 
• Project WEALTH 2 

• Research utilization projects 
• Capacitation training for research 

utilization 
• New product development projects  

• R & D alignment to government 
agencies for funding 

• Upscaling of capstone projects  

 

KRA 5: CHRISTIAN & MARIAN FORMATION Inputs from Faculty  
Christian formation program 

• Extension Flagship programs 
• Religious Education Project 
• Recollections 
• Liturgical celebrations 
• Adopt-a-chapel program 
• Vocation-animation 

• More involvement of students in outreach activities 
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Support for CICM advocacies 
• Scholarship Program 
• IP Advocacy & Development Program  
• Environmental Protection Program 
 

KRA 6: PHYSICAL & FINANCIAL 
RESOURCES MANAGEMENT 

Inputs from Faculty  

• Compensation Package Upgrade 
Program 

• Basic Salary Increase Project 
• Financial Management Step-up 

Program 
• Green campus  
• Upgrade of facilities & teaching-

learning areas 
• Establish SPED center for grade school 
• Computer Laboratories Upgrade 

Project  
• ICT Management Program 
• Physical Plant Development Program 
• Enhanced Records Management 

Program  
 

 

KRA 7: LINKAGES Inputs from Faculty  
• Forging & operationalization of 

external linkages 
• Strategic Communication & branding 
• Increase public presence through a 

strategic communication plan 

On strengthen alumni support  
• Invite alumni to provide lectures in class 
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• Implement national & international 
academic linkages 

• Create marketing materials  
• Strengthen alumni support  

 
 
Photo Documentation  
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Now that several activities have been solicited from stakeholders, 
the plan was presented to the Extended Advisory Board (EAB). The 
EAB comprises of top administration, the academic deans, and 
office heads.  
 
After this, the first draft of the plan was created with each KRA 
indicating their key performance indicators (KPI). This occurred 
from September 1-8, 2021 in both online and face-to-face sessions 
per KRA.  
 
 
 
 
 
 

Drafting of the Strategic Plan  
 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

21 

Review of the Draft of the Strategic Plan 2021-2026 
 
Now that there are complete parts to the Strategic Plan, the KRA committee members convened to get feedback about the 
plans. Dr. Roberto Arguelles was welcomed back to SMU as he provided some insights on what to improve in the plan. The 
Strategic Plan Review occurred on September 1, 2021 via Zoom.  
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23 

Further refinements to the plan were conducted between September 1-28, until it was approved for dissemination to the 
Administration Session on September 29 and October 1, 2021.  
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MINUTES OF THE MEETING 
STAKEHOLDERS’ MEETING 

Thursday, June 20, 2024, 9:00 A.M., AVR1 
 
I.​ ATTENDANCE 

Present: 
1.​ Dr. Christopher Allen S. Marquez​ ​ Director, LMCDAC​  
2.​ Mrs. Rodora P. Tipay​ ​ ​ ​ CDA Coordinator, SAB​  
3.​ Engr. Candido Joseph T. Rosario, Jr.​ ​ CDA Coordinator, SEAIT​ ​  
4.​ Mr. Robert S. Aceret​ ​ ​ ​ CDA Coordinator, SHANS 
5.​ Miss Laurice Kaye Laguinday​ ​ CDA Coordinator, STEH 
6.​ Miss Joy D. Balawa​ ​ ​ ​ CDA Coordinator, GS 
7.​ Mrs. Jojilyn L. Anoche​ ​ ​ CDA Coordinator, JHS 
8.​ Mrs. Pedelina D. Bulligan​ ​ ​ CDA Coordinator, SHS 
9.​ Mr. Michael S. Catacutan​ ​ ​ Laboratory Assistant, CNS 
10.​Mrs. Heidee L. Lamoste​ ​ ​ Staff, LMCDAC 
11.​Mr. Samuel Damayon​​ ​ Dean, ODSAS/Doctoral Student 
12.​Mr. Luther F. Castillo​​ ​ ​ Doctoral Student 
13.​Mrs. Fatima Nadia H. Abdurahman​ ​ Resident, Sitio Masina​  
14.​Ms. Laayan Faith A. Sarawad​​ Resident, Sitio Masina 
15.​ Ms. Hailie Manuel​ ​ ​ ​ Resident, Sitio Masina​  
16.​Ms. Lilibeth F. Jose​ ​ ​ ​ Resident, Ipil-Cuneg 
17.​Mrs. Esmelinda S. Banduhan​ ​ Resident, Ipil-Cuneg 
18.​Mr. Hazan C. Daniel​ ​ ​ ​ TIC, Ipil-Cuneg ES 
19.​ Mrs. Janet C. Ampat​ ​ ​ ​ Resident, Pawak 
20.​Mrs. Rosita T. Dalmacia​ ​ ​ Resident, Pawak 
21.​Marcelino B. Tayaban​ ​ ​ Resident, Gonggongob 
22.​Novelyn I. Tan-um​ ​ ​ ​ Resident, Gonggongob 

 
---------------------------------------------------------------------------------------------------------------------
OPENING PRAYER: Prayer before a Meeting 

 
II.​ PROCEEDINGS 

 TOPIC DISCUSSION/AGREEMENTS REMARKS 
1
. 

2023-2024 
Accomplishment
s and Challenges 

●​ Dr. Marquez presented to the 
body the significant 
achievement of the center, 
detailing its activities, 
projects, and advocacy 
programs initiated by the 
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University. He highlighted 
the alignment of these 
initiatives with the 
sustainable development 
goals, showcasing the 
collaborative efforts of 
various units and schools 
within SMU to support their 
partner communities. He 
also shared some of the 
challenges encountered by 
the SMU team in 
implementing these 
activities. Through these 
community-focused efforts, 
he emphasized SMU’s 
commitment to creating a 
lasting impact in their 
five-year partnership. 

2
. 

Presentation of 
Research 
Outputs: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
●​ Dr. Marquez presented the 

results and discussions of 
the needs assessment 
conducted at Sitio Pawak, 
Pawak Elementary School, 
and Baguingey Elementary 
School by the SMU Junior 
High School and Grade 
School. He outlined the 
identified challenges and 
immediate needs of these 
communities, enabling SMU 
to propose projects and 
initiatives to address them 
comprehensively. 

 
●​ Regarding the Sitio Masina 

Water Quality Assessment, 
Mr. Catacutan presented the 
research findings from the 
assessment conducted on 
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 January 27, 2024. He 
emphasized the need for 
improvements to the two 
primary water sources in 
the area to enhance water 
quality. Additionally, he 
suggested constructing a 
small water reservoir, 
similar to the installed 
water tanks in Prk. 
Gonggongob, to further 
support the community’s 
safe water needs. 

3
. 

Action Plan ●​ Dr. Marquez requested the 
CDA Coordinators to 
convene and engage in the 
discussions with 
representatives from their 
partner communities to 
develop a comprehensive 
action plan. 

●​ For inclusion in the 2024 
Action Plan: 

�​ Livelihood: 
●​ Pawak: 

Turmeric/salted 
egg/bugnay wine. 

●​ Ipil-Cuneg: soap 
making 

●​ Masina: Wine 
making (ongoing) 

●​ Gonggongob: 
Chayote pickles 
(ongoing) 

�​ Water quality-related 
projects with partner 
communities; 

�​ Library for the partner 
schools 
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IV. ADJOURNMENT 

 
The meeting adjourned at 12:00 P.M. with a closing prayer 

 
V. PHOTO DOCUMENTATION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Prepared by: 
 
HEIDEE L. LAMOSTE 
Staff, LMCDAC 
 
 

CEIPSC-01
Pencil

CEIPSC-01
Pencil
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Checked and Reviewed by: 
​  
DR. CHRISTOPHER ALLEN S. MARQUEZ 
Director, LMCDAC 



 

 



  

 



 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


